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O0JacTh NpMMEHeHHUs

®onn oneHovHBIX cpenctB (POC) — sBaseTCS HEOTHEMIIEMOM YaCThIO y4eOHO-METOIUUECKOTO
KOMIIJICKCA y‘-IC6HOﬁ JOUCIHUTITIIINHBI «OCHOBLI MCHCIPDKMCHTa» U Hpe):LHae.Haqu JUIA KOHTpOHSI " OLICHKHU
00pa30BaTeNIbHBIX JOCTHKCHUIH 00YYarOIINUXCS, OCBOUBILIUX IMPOTrpaMMy JaHHOM JUCIUTUIHHEL.
Lenu u 3aga4n poHIa OLIEHOYHBIX CPEICTB

Ilenpto ®DoHAA OIEHOYHBIX CPEIACTB SBJISCTCS YCTAHOBJIICHHE COOTBETCTBHS YPOBHS
MOJATOTOBKKA 0OydJaromuxcst TpeboBaHusM (eaepaabHOro TOoCyAapCTBEHHOTO 00pa30BaTeIbHOrO
CTaHaapTa.

JIJIs  TOCTWO)KEHHST TIOCTaBJICHHOW 1enu DOHJIOM OICHOYHBIX CPEACTB IO JAMCIMILIAHE
«OCHOBBI MEHEDKMEHTa» PEIIAIOTCS CICAYIONINE 3a/1a4H:

— KOHTPOJIb M YIPaBJICHHE MPOIECCOM MPUOOPETCHHS OOYYAIOIIMMUCS 3HAHUM, YMEHHH M
HaBBLIKOB IIPENYCMOTPEHHBIX B paMKax JaHHOI'O Kypca;

— KOHTPOJIb M OIICHKA CTEIICHH OCBOCHHS KOMITETEHITHI IPEIyCMOTPEHHBIX B paMKaX JaHHOTO
Kypca,

— obecreyeHnue COOTBETCTBHS PE3yJIbTATOB OOYYCHHs 3aqadaM Oyayliei npodeccrnoHabHOM
NCATCIIBHOCTHU qepe3 COBepH_IeHCTBOBaHI/IC TpaIII/IL[I/IOHHBIX nu BHe[[peHI/IG MHHOBAIIMOHHBIX MECTOJ0B
o0yueHwus B 00pa30BaTeIbHBIN POIIECC B paMKaxX JaHHOTO Kypca.

1. lepeyeHp KoMIeTeHIHWii ¢ yKa3aHHEeM JTanmoB MX (OPMHPOBAHHS B Npolecce OCBOECHHS
o0pa3oBaTe/IbHON NPOTrPaMMBbI

1.1. Ilepeuenv nnanupyemvlx pe3yibmamoé o00y4eHUA NO OUCUUNIUHE, COOMHECEHHBIX C
NAGHUPYEMBIMU PE3YIbMAMAMU 0C8OCHUA 00PA308AMEIbHON NPOZPAMMDBL

B pesynabraTte ocBoenus OOIl opauHaTypsl 0O0y4aromUMWCS JOJDKEH OBJIAJIETh CIEIYIOIIUMU
pe3yJIbTaTaMH 00yYEHUs 10 TUCIHILIHHE:

Koawbl HaumenoBanue Koa n HanmeHOBaHMe HHIMKATOPA JOCTHKEHUS
KOMIIeTeH Ui KOMIIeTeHII UM KOMIIeTeHII UM
YK-2 Crnocoben YK-2 3naTh:
pa3pabarbIBaThb, 3HATh, KaK pa3padarbiBaTh, PEAIU30BbIBATh IPOEKT U
peann30BbIBAaTh MPOEKT | YHPABIATH UM;
U YIPABJIATH UM; YK-2 ymersn:

YMETh pa3pabaTbIBaTh, pEAIU30BbIBATH IPOEKT U
YOPaBISATh UM;

YK-2 Baagern:

BJIAJIETh CIOCOOHOCTBIO pa3padaThiBaTh,
peaJ'II/ISOBI)IBaTB HpOGKT nu ynpaBHHTB UM,

YK-5 Cnocoben YK-5 3naTh:
[JITAHUPOBAaTh U PCIIATH | 3HATH, KAK IUIAHUPOBATH U PEILATh 3aa4U
3a7a9M  COOCTBEHHOTO | coGCTBEHHOrO MPO(ECCHOHANBHOTO U INTHOCTHOTO

NMPODECCHOHANBHOTO 1 | haspyrys, BKIIOUAs 31441 H3MEHEHHS KapbepHOil
JIMYHOCTHOTO Pa3BUTH,

TPaEKTOPHH.
BKJTFOYAs 3a/1auu
T yKk-5 YMeTh:
W3MEHEHUs1 KapbepHOU
YMETh TIJIAaHUPOBATh M pelaTh 33/1a4i COOCTBEHHOTO
TPaEKTOPHH.

PO ECCHOHATBHOTO W TMYHOCTHOTO Pa3BUTHS,
BKJIIOYAs 33J]a4l U3MEHEHUS KapbepHOU TPACKTOPHH.
YK-5 Baagern:

BJIQ/IETh CIOCOOHOCTBIO K TIIAHUPOBAHHIO U
pEIIeHHIO0 3a/1a4 COOCTBEHHOTO TPOGECCHOHATHLHOTO
Y JTMYHOCTHOTO Pa3BUTHUSI, BKIKOYAS 3aa4l
M3MEHEHUS] KapbEePHOU TPAEKTOPUH.




1.2. Dmanwt hopmuposanus komnemenyuii ¢ npoyecce oceoenusn OOII opounamypol

KOMIMOHEHTHI KOMIIETEHINI, KaK MpaBuio, (GOPMUPYIOTCS TPH HU3YYCHUU HECKOJIBKHX
JUCLHUILIMH, a Tak)K€ B HEMAJIOM CTENEeHM B mpouecce npoxoxkaeHus npaktuk, HUP um Bo Bpems
CaMOCTOSITENILHON paboThl oOydaromierocs. Beimonaenne u 3amuta BKP sBnstorcs BuaoM y4eOHOMA
NeSITeIbHOCTH, KOTOPBIH 3aBepiiaeT rnpoiecc GOpMUPOBAHUSI KOMITETEHIUH.

Oranbl GOpMUPOBAHUS KOMIICTCHIIUN B TIPOIECCE OCBOCHHUSI TUCIIUTUTHHEI:

- HaYaJbHBIN 3Tall — HA 9TOM 3Tane (GOPMUPYIOTCS 3HAHHEBbIE U MHCTPYMEHTaJIbHbIE OCHOBBI
KOMIIETEHIIMM, OCBAaMBAIOTCS OCHOBHBIE KaTeropuu, Qopmupyrorcs 0a3oBbie ymeHHs. CTylneHT
BOCTIPOM3BOANT TEPMHUHBI, ()aKThI, METO/IbI, TIOHSTHS, IPUHIIMITEI ¥ TIPAaBHUJIA; PEIIacT y4eOHbIe 3a1a9n
o oopasiy;

- OCHOBHOW dTan — 3HaHWsI, YMEHUS, HABBIKH, oOecreynBaronme GopMUpOBaHUE KOMIICTCHIINH,
3HAQUUTEJIBHO BO3pACTalOT, HO €II€ HE JOCTUIalOT WTOTOBbIX 3HadeHuM. Ha »ToM 3Tame cryneHT
OCBAMBACT AHAIMTUYECKUE JCUCTBHUS C TPEIMETHBIMU 3HAHUSAMH [0 JUCIUIUIHHE, CIOCOOeH
CaMOCTOSITENIbHO pelaTh y4yeOHbIE 3aJjaui, BHOCS KOPPEKTUBBI B aJTOPUTM JEHCTBUI, OCYILIECTBIISSA
KOPPEKIIHIO B X0J1¢ pa0OTHI, IEPEHOCUT 3HAHUS M YMEHUS HA HOBBIC YCIIOBUS;

- 3aBepUIAIIMI 53Tall — Ha 3TOM JTale CTYAEHT JOCTUIAeT WTOTOBBIX IIOKa3aTelied o
3asIBJICHHON KOMIIETEHIINH, TO €CTh OCBaMBaeT BeCh HEOOXOAUMBIA 00BEM 3HAHUH, OBJIAJICBAET BCEMU
YMEHHSIMH U HaBbIKaMU B cepe 3asBieHHOl komneTeHnu. OH cnocoOeH MCIOb30BaTh 3TH 3HAHUS,
YMEHUS, HABBIKH MPU PEIICHUH 3aa4 MOBBIIIICHHOW CII0KHOCTH U B HECTAHIAPTHBIX YCIIOBUSIX.

Otanbl  (QOpMHUPOBAHUS KOMIIETEHLUMH B XOAE€ OCBOCHUS TUCIUIUIMHBI OTPa)KaroTcs B
temaTudeckom miane (cm. PIIJT).

1.3. Céazb mexcoy popmupyemvimu KOMREMEHYUAMU U hopmamu KOHMPOJIA UX 0CE0CHUS

Nen/m| KonTpoaupyemble pa3aesbl NHaukaTop 10CcTHKEHUS HaumenoBanue
(TeMbI) TUCHHUIIIMHBI KOMIIeTeHIIN U OLICHOYHOI'0
CpeAcTBa TeKylleH 1
NPOMEKYTOYHOH
arrecTanuu

Tekymuii KOHTPOJIb, 3 CEMECTP

1 OCHOBHBIE ITOHATUA MEHEJDKMEHTA

11 MeTo10JI0TH4eCcKre OCHOBBI VK-2, VK-5 TectupoBanue
CYILLIHOCTHU, ITOHATHUA U Pedepar
COJIEP/KAHUS MEHEPKMEHTA

1.2. |[Ipupona ynpapienus. IlonsTue VK-2, VK-5 TectupoBanue
opraHmu3anus, cucreMa Pedepar
opranusanuu. Buasl u ¢popmsl
ynpasJieHHS.

1.3 Hcropus ynpapieHYecKon VK-2, YK-5 TectupoBanue
MBICJIH. DTambl pa3BUTHUS Pedepar

MCEHCPKMEHTA U 3BOJIFOIIUA
3amaJHbIX U COBETCKHUX
(poccuiickux) Teopuit

MEHEIKMEHTA.
1.4 XapakTepucTuKa aMepUKaHCKON YK-2, YK-5 TectupoBanue
MOJIETIM MEHEI)KMEHTA, Pedepar

0COOCHHOCTH SIIOHCKOTO,
€BPOIIEHCKOT0 U POCCUKUCKOTO

MCEHC>KMECHTA

2 OYHKIUU MEHEJUKMEHTA B CUCTEME YIIPABJIEHUS NPEAIIPUATUEM

2.1  |IIpupona u coctaB HyHKIUI VK-2, YK-5 Tectuposanune
MEHEKMEHTA, UX POJIb B Pedepar

MPOIIECCe YITPABICHHUSL.




CyurHocTb ¥ B3aUMOCBSI3b
OCHOBHBIX ()yHKITHIA
yIpaBIeHUS, UX COJEPIKAHUE U
0COOCHHOCTH peaT3aliu

2.2 OYHKLKS MOTHBALMH TPY/a 1 VK-2, VK-5 Tectuposanue
CTUMYJIMPOBAHUS J1E€ATEIbHOCTH Pedepar
UCIIOJNHHUTETICH B CHCTEME
MeHekMeHTa. Teopun
MOTHBAIIMH: COACPKATEIbHbIC H
POLIECCYATBHBIC

2.3 |YopaBieHYECKHE PEIICHUS: YK-2, VK-5 TecTupoBaHue
0COOCHHOCTHU HX pa3paboOTKu Pedepar
U TIPUHATHUSA

3 KOHIEIIINUA YITPABJIEHUA TIPOEKTAMUAU

3.1 Knaccudukanus 6a3oBbIx VK-2, YK-5 TectupoBanue
MOHATUM yIpaBiIeHUS Pedepar
POCKTaMHU

3.2 |OueHka BHEIIHEH CPeIbl VK-2, VK-5 Tectuposanue
IpoeKTa, pa3paboTKa cTpaTernu Pedepar
POEKTa

3.3 Pa3paboTka KoHIIENIUN VK-2, VK-5 TectupoBanue
MPOEKTA: [T, 3a/1a4H, Pedepar
OCHOBHBIC 3Tallbl

3.4 |YnpasisieMble apaMeTphI VK-2, YK-5 TectupoBanue
npoekTa. CTpyKTypu3aIus Pedepar
POEKTa

35 | TeXHHUKO-DKOHOMUYECKOE YK-2, YK-5 TecTupoBanue
000CHOBaHHUE U OILICHKA Pedepar
3 PEeKTUBHOCTH MPOEKTA

36  |DyHKIUU U TOJCHCTEMBI YK-2, VK-5 TecTupoBaHue
yIIPaBJIEHHsI IPOEKTaMH Pedepar

4 PA3BPABOTKA INPOEKTA

4.1  |Buabl U XapaKTepUCTUKU YK-2, YK-5 TectupoBanue
OCHOBHBIX OpraHM3allMOHHBIX Pedepar
CTPYKTYp yIpaBIICHUS
MPOCKTAMH

4.2 |TlnaHupoBaHHE IPOEKTA, YK-2, YK-5 TecTupoBanue
IPOLIECCH, YPOBHH. Pegepar
CrpykTrypa pa3doueHus padot
(CPP), onpenenenue
OCHOBHBIX BEX

42 |OueHKa CTOMMOCTH IIPOEKTA. YK-2, VK-5 Tectupopanue
bromxeruposanue. Kontposnas Pedepar
U PETyJIMPOBAHHE MPOCKTA.

MonuTopuHT padboT no
MPOCKTY
IIpoMeKyTOUYHBII KOHTPOJIb, 3 ceMeCcTp
3. 3auer YK-2, YK-5 Bompocsr 3adera,

YcTHBIHI onpoc




2. Onucanmne nmoka3areJsieil M KpUTeprueB OLEHNBAHUSA KOMIIETEHIIUI HA Pa3JIMYHbIX dTanax ux (popMUPOBAHMS, ONIMCAHME IKAJ OLleHUBAHUS
KoneunsiMu pe3yjibTaTaMu OCBOCHUA IMPOrpaMMbl AUCHHUIUIMHBL ABJISAIOTCA C(I)OpMI/IpOBaHHBIe KOTHUTHUBHBIC ACCKPUIITOPLI «3HATH», «YMCTb»,

«BIIAZICTh», PACIHMCAHHbIE TI0 OTACIbHBIM KOMIETEHLIUSIM, KOTOpbIe MpuBeaeHbl B 1.1.1. @opmMupoBanue 3TUX JIECKPUITOPOB MPOUCXOAUT B IpOIECcCe

M3y4YEHUS TUCIMILUIMHEI 10 STalaM B paMKax pa3IMyHOro BU/Ia yUeOHBIX 3aHATHIA U CAMOCTOSITEIbHOIN paboTHI.
Boigensitores Tpu ypoBHS ¢(hOPMUPOBAHHOCTH KOMIIETEHIIMN Ha KaXK/IOM 3Tale: MOPOroBbI, MPOJABUHYTHIA U BRICOKUH.

YpoBHu CoaepxaresibHOE OcHoOBHbBIE IPU3HAKHU BblJeJICHUS] YPOBHA BPC, ECTS/MIaTudanabHas
onucaHue YPOBHA % LKA/ I OLEeHKH
OCBOCHHS | IK3aMeHa/3auera
Boicokmii TBopueckas AEATENbHOCT | Bruouaem nHudxcecmosawuil ypogeHts.
Bce 6uowi komnemenyuil CryzaeHT JeMOHCTpUPYET cBOOOHOE 00IaiaHne
cpopmuposanvl Ha 8bICOKOM KOMIIETEHIUSIMU, CIIOCOOECH IPUMEHHUTh UX B A/
YPOBHE 6 COOMEEMCMBUU C HECTaHJIaPTHBIX CUTYalMsIX: TOKA3bIBAET 90-100 Ormao/
yenamu u 3a0adamu YMEHHUE CaMOCTOSITEIbHO IPUHUMATh PELICHUE, 3auTero
OUCYUNTUHDBL pemarp mpobiemMy/3agady TEOPETUIECKOTO TN
HPUKJIAJHOTO XapaKTepa Ha OCHOBE U3Y4YE€HHBIX
METO/I0B, IPUEMOB, TEXHOJIOTHH
IIponBuHyTHINH [IpumeHnenue 3HaHUU W | Bruoyaem nudxcecmoswuil ypogeHts.
Bce 6uowi komnemenyuti yMeHuil B Oonee mmpokux | CTyAeHT MOXKET A0Ka3aTh BIIaJICHHUE B/
cpopmuposansl na KOHTEKCTaX  y4eOHOH ¥ | KOMIETEHIUSIMH: JEMOHCTPUPYET CIIOCOOHOCTh 85-89 OueHp XOpoIIo/
NPOOBUHYMOM YPOBHE 8 npodeccuoHanbHOM coOuparb, CUCTEMaTU3UPOBATh, AHAJTU3UPOBATD 3a4TeHo
coomeemcmeuu ¢ yeasimMu u | JIeSTeIbHOCTH, HEXEJIU IO | U IPaMOTHO MCHOJIb30BaTh MH(YOPMAIUIO U3
3a0a4amu OUCYUNTIUHbBL oOpasiry, OoJbIIell M0JeH | caMOCTOSTENHHO HAMICHHBIX TEOPETHUECKUX
CaMOCTOSITEIBHOCTH U | HCTOYHHMKOB U MJUTIOCTPUPOBATH UMU C/
WHUIMATHBBI TEOPETUYECKHE MOJI0KEHHS UM 0OOCHOBBIBATh 75-84 Xopomio/
NPAaKTUKY PUMEHEHHUSL. 3auTeHO
IToporosnwlii PenponykTuBHas Crynenr J€MOHCTPUPYET BJIaJICHUE 65-74 D/Y noBneTBOpUTEIHHO/
Bce 6uowi komnemenyuti JeSITeNIbHOCTD KOMIIETEHIIMSIMM B CTaHAAPTHBIX CHUTYaLUsX: 3a4teHo
cghopmuposansvl Ha NOPo208oOM U3JIaraeT B Ipeaeiax 3a1a4 Kypca TeOpeTHIECKU
yposHe U TIPaKTUYECKU KOHTPOJIUPYEMBII MaTepHuall. 60-64 E/Mlocpencraenno
/3auTeHo
Hwuxke noporosoro OTcyTCcTBHE NPU3HAKOB MIOPOTOBOTO YPOBHS: KOMIETEHIIUH HE CPOPMUPOBAHBI. 0-59 HeynosnerBopurenbHo/
CTyeHT He B COCTOSIHUU MPOJAEMOHCTPUPOBATh 00JalaHie KOMIETEHIUSIMH B 3auTeHo

CTAHAPTHBIX CUTYyallHgX.




OneHuBanue pe3ylbTaTOB OOy4YEHUS CTYACHTOB IO MAWCHUILIMHE OCYIIECTBISIETCS IIO
perjJamMeHTy TeKyIIero KOHTPOJISI U TPOMEKYTOUHOM aTTecTaliu.

Kpurepuu oneHnBaHusi KOMIIETEHIIMI Ha Ka)JJOM 3Tale M3Y4YeHUs NUCLUUIUIMHBI JJIS KaXKI0TO
BUJAa OIIEHOYHOTrO cpeacTtBa U mpuBonarcsa B . 4 ®OC. Utorossiii ypoBeHb CPOPMHUPOBAHHOCTU
KOMIIETEHIIMH TIPU U3YUYEHUH JUCIUIUIMHBI onpenensercs no tabnuue. [lpu aTom ciexyer noHUMarh,
YTO TpaHUIla MEXAYy YPOBHSAMM Ui KOHKPETHBIX pE3yJbTaTOB OCBOCHHUS 00pa3oBaTeNbHOM

IPOrpaMMbl MOXKET CMELIaThCsL.

YpoBenb ¢hopMHUPOBAHHOCTH Texkymuii KOHTPOJIb IIpomeskyTOouHAas aTTecTALMS
KOMIETEeHIIUH
BbICOKHI1 BbICOKHII
BBICOKM I NnPOOBUHYMbLLL BbICOKULL
8bICOKULL npPOOBUHYMbLLL
1nopo2oaulil BbICOKUU
8bICOKULL nopo208biil
MIPOJIBUHYTHII NPOJABUHYTHIN NMPOJABUHHYTHIN
NPOOBUHYMbLLL nopo2oawiil
nopo2oablii nPOOBUHYMbLLL
MOPOTOBBI NOPOTOBbIN MOPOroBbIN
MOPOTOBbIH HHKe MOPOroBOro
HUXKE IOPOrOBOTO
HH:Ke TTOPOroBOro -

3. Mertoanyeckue MaTepHaJibl, ONpeAe/sioONde TNPoOUeAYPbl OLEHUMBAHMA 3HAHWI, YMEHMIi,
HABBIKOB MJIH ONBITA eSITEJIbHOCTH, XapaKTePU3YIOIIUX 3Tanbl GOPMUPOBAHUS KOMIIETEHIIUIA.
WroroBas arrecranuss 1O JIUCUUIUIMHE SBJISETCS HMHTETPAJbHBIM I10KA3aTelIeM KadecTBa

TCOPCTUUCCKHUX U MPAKTUICCKUX 3HAHUHM ¥ HABBIKOB 06yqalonmxcs1 IO JUCHHUIIIIMHE U CKJIaAbIBACTCS

N3 OLCHOK, IMOJTYYCHHBIX B XO/1€ TeKymeﬁ u HpOMe)I(YTOqHOﬁ arTrecranuu.

Texkymas arrecranuss B ceMeCTpe NPOBOAUTCA C LENbIO O0ECIEYEeHUs CBOEBPEMEHHOM

00paTHO CBS3H, 17151 KOPPEKIIMU 00yUEHUS, aKTUBU3ALIUNA CAMOCTOSITEIbHOU PaOOTHI 00YJarOIINXCS.

[IpomexxyTounas

arrecranus

npe€aHasHadycHa JJid 00BEKTUBHOI'O MNOATBCPKIACHUA U

OLCHUBAHWA JOCTUTHYTBIX PE3YyJIbTATOB O6y‘I€HI/I$[ MMOCJIC 3aBCPIICHUA U3YUCHUA JUCHUIIIIMHBI.

Texymas aTrecranus OCyIIeCTBISETCS /1Ba pa3a B CEMECTp:

-koHTpoJsibHas Touka Ne 1 (KT Ne 1) — BeicTaBisieTcs B 3JIEKTPOHHYIO BEIOMOCTh HE MO3HEe 8
Helenu ydeOHoro cemectpa. BkiouaeT B ce0si OLIEHKY MEpONPUATUN  TEKYLIero KOHTPOJIs
ayIUTOPHON U CaMOCTOSITEIbHOW PaboThl 00yUaroImerocs 1mo pasjeiam/TeMaM yueOHOW TUCIUTLTAHBI
¢ 1 mo 8 Henemto yueOHOTO cemecTpa.

-koHTpoJsibHas Touka Ne 2 (KT Ne 2) — BbicTaBisieTcsl B 3J€KTPOHHYIO BEOMOCTh HE IMO3HEE
16 Henenu yuyebHOro cemecTpa. BritouaeT B ceOs OLIEHKY MEpPONPUATUN  TEKYIIEro KOHTPOJIS
ayIUTOPHON U CaMOCTOSITEIbHOW PabOThl 00yUaromerocs mo pasjaeinam/TeMaM yueOHOW TUCIUTUTAHBI
¢ 9 nmo 16 Hememo ydeOHOro cemectpa. Pe3ynbTaThl TeKkylled M NPOMEXKYTOYHOW aTTECTAllMH

MOABOJISTCSI TIO MITKaJie OATbHO-PEHTUHTOBON CHCTEMBI.

JTan peiiTHHIOBOI cHcTEeMBbI / Bbauan
OueHo4Hoe cpeIcTBO MunaMym™ Maxcamym
Texymasi arrecranus 36 60
KonTtpoabHnasi Touka Ne 1 18 30
TectupoBanue 18 30
KonTpoabHasi Touka Ne 2 18 30




Pedepar 18 30
IIpomexkyTOoUHAsI aTTECTANMS 24 40
3auer

3aueTHbIe OMJIETHI 24 40
HUTOT'O no aucuunjinge 60 100

* - MUHMMaJIbHOE KOJUYECTBO OAJIOB 32 OLIECHOUHOE CPEJICTBO — ATO KOJIMYECTBO OaiioB, HaOpaHHOE
oOydaromuMmcsi, IpU KOTOPOM OLIEHOYHOE CPEACTBO 3AaCUMTHIBAECTCSA, B IMPOTHBHOM Cllydae
o0yyaroImuics T0JKEeH JIMKBUIUPOBATh MOSBUBLIYIOCS aKaJeMHUYECKYIO 3aJI0JDKEHHOCTh 110 TEKyILeH
WIA TPOMEXKYTOUYHOW aTTecTanud. MUHUMaIbHOE KOJMYECTBO OAJUIOB 3a TEKYILYIO aTTECTAIUIO, B
T.4. OT/I€JIbHOE OLICHOYHOE CPEACTBO B €€ COCTaBe, U MPOMEKYTOUHYIO aTTecTaluio cocraBiser 60%
OT COOTBETCTBYIOIIUX MAaKCUMAJIbHBIX OaJIIOB.

[Ipouenypa oOLEHMBAHUS 3HAHUM, YMEHUW, BIAJCHUN MO JUCLMIUIMHE BKIIIOYAET YYeT
YCHEUIHOCTH 10 BCEM BHJIaM 3asiBJIEHHBIX OLIEHOYHBIX CPEJCTB.

VY CTHBIN ONPOC MPOBOAUTCS HA KaXKIOM IPAKTUYECKOM 3aHSITHHU U 3aTPAruBaeT Kak TEMATHUKY
MPOLLIEIIET0 3aHATHUS, TaK M JEKUHOHHBbIN MaTepuai. [IpuMeHsieTcss rpynmnoBoe OLEHUBAHUE OTBETA
WJIM OLICHMBAHUE NIPENOIaBATEIIEM.

Tembl pedepaToB pacnpenensoTcs Ha MepBOM 3aHSATUHU, TOTOBBIE pedepaThl TOKIAIbIBAIOTCS
Ha 3aHATUSAX B CONMPOBOXKICHUHU MPE3CHTALMM B COOTBETCTBHHU C YCTAaHOBJICHHBIM IpEIOaBaTEIeM
rpaduKoMm.

TecTl MO TemMaM WPOBOIATCA HA MPAKTUYECKUX 3aHATUSAX W BKJIIOYAIOT BOIMPOCHI IO
M3YUYEHHBIM TEMaM.

[lo OokOHUYaHMM OCBOEHUS AUCIUIUIMHBI IMPOBOJUTCA IPOMEKYTOUHAs aTTeCTalus B BHJIE
3a4yeTa, YTO MO3BOJIAET OLEHUTH COBOKYITHOCTh MPUOOPETEHHBIX B MpoIiecce 00YUSHHS] KOMIETSHITHIA.
[Ipy BBICTABICHHMM WTOTOBOM OIEHKA TMPHUMEHSETCd OallIbHO-PEHTHHIOBAsT CHUCTeMa OIEHKHU
pe3yNbTaTOB O0yUYEHHUSI.

3ader mpenHa3HA4YeH IS OLICHKH pabdOThl 00YyYarolerocss B TE€YEHHUE BCETO CPOKa M3yUEHUS
JTUCHUIIIMHBI U TPU3BaH BBISIBUTH YPOBEHb, IPOYHOCTH W CHCTEMATHYHOCTb IMOJYYCHHBIX
00yJaronmMcs TEOPETUISCKUX 3HAHUN U YMEHUH, CTIOCOOHOCTH MTPUBOAUTH IPUMEPHI MMPAKTUUECKOTO
WCIIOJIH30BaHUS 3HAHUH (HaIpuMep, MPUMEHSTh UX B PEIICHUU MPAKTUYECKUX 3a7a4), MPUOOPETCHUS
HABBIKOB CAMOCTOATEIHHOU PabOTHI, pa3BUTHS TBOPUECKOTO MBIIUICHHUS.

Onenka chopMHpPOBAHHOCTH KOMIIETEHIIMI Ha 3aueTe UId TeX OOyYarommxcs, KOTOphIE
MPOITYCKAJIM 3aHSTHS U HE YYaCTBOBAJIM B IPOBEPKE KOMIETEHIIMH BO BpEMsI U3YUEHUS IHMCLUUILINHBI,
MPOBOAMTCS TOCIE€ UHIUBUAYAIBHOTO cOOECeOBaHMsI C MPEnoiaBaTeieM Mo MPOIMYIICHHBIM WIH He
YCBOEHHBIM 00yYaIOIIMMCSI TEMaM C TIOCIIETYIOIEH OIIEHKON CaMOCTOATEIFHO YCBOCHHBIX 3HAHUM.

4. TunoBble KOHTPOJIbHbIE 32JaHUA UJIH UHbIEe MATEePUAJIbI, HeO0XOAUMBIE /Il OLIeHKH 3HAHMIA,
YMeHHii, HABLIKOB

4.1 éonpocel K IK3aMmeny

4.2 memuwi 3cce. peghepamos, 00Kk1a008, coodUEeHUIL
4.3 Komniekm pazHoyposHesvix 3a0au

4.4. keiicot

4.5 mecmui



MUHUCTEPCTBO HAVKU U BBICIIETO OBPA3SOBAHUSI POCCUNCKON ®EJEPALIUU
®EJEPAJILHOE 'OCYJJAPCTBEHHOE ABTOHOMHOE OBPA3OBATEJIbHOE YUPEX/JEHUE BBICIIEIO OBPA30BAHUS

«HaumoHanpHBI HCCHENOBATEAbCKUN AA€pHBIU YHUBEepCcUTET « MU DU »

OOHMHCKMI MHCTUTYT aTOMHOV SHepPreTUKM —
drmman demeparbHOTO rocyapCcTBEHHOTO aBTOHOMHOTO 00pa30BaTeIbHOTO YUpeXIeH s BBICIIIero 00pa3oBaHMs
«Ha1moHaIbHBIV McciIeoBaTe IbCKI AaepHbIV yHuBepcuTeT «MVIDV»

(IATD HVISTY MU®W)

OTAEJEHHUE COIUMAJIBHO-9KOHOMMNYECKHUX HAYK

Hamnpasnenue 31.08.42 — HeBpoJiorus
O6pa3zoBarenbHas

nporpamMma

Jucuunnuza OcHOBBI MEHeIXKMeHTAa

3K3AMEHAIIMOHHBINA BUIET Nel

1. Cucrematu3upoBaHHBIN MOIXO K MEHEDKMEHTY (TIOHSATUE CHCTEMHBIH HOAXO0Hd H
CHUCTEMHBIN aHAJIN3, KIIFOYEBbIE MOMEHTBI CUCTEMBI )

2. JKwuzuaennsrii muki nmpoekta. OcHoBHbIe (a3el JKIIT 1 u3 kpaTkas XxapakTepucTUKa

3. VYmpaBieHue MpoeKTOM IO BpEMEHHBIM MTapaMeTpam

CocraBuTeib C.A. HoBocanos
Hauansuuk otnenenns COH A.A. Ky3neroBa
« » 20 .




MUHUCTEPCTBO HAVKU U BBICIIETO OBPA3SOBAHUSI POCCUNCKON ®EJEPALIUU
®EJEPAJILHOE 'OCYJJAPCTBEHHOE ABTOHOMHOE OBPA3OBATEJIbHOE YUPEX/JEHUE BBICIIEIO OBPA30BAHUS

«HaumoHanpHbld HCCIENOBATEAbCKUN SANCEPpHBIUA yHUBepcUTeT « MUDU»

OOHMHCKMI MHCTUTYT aTOMHOV SJHepPreTUKM —
drmman demeparbHOTO rocyapCcTBEHHOTO aBTOHOMHOTO 00pa30BaTeIbHOTO YUpeXIeH s BBICIIIero 00pa3oBaHMs
«Ha1moHaIbHBIV McciIeoBaTe IbCKI AaepHbIV yHuBepcuTeT «MVIDV»

(IATD HVISTY MU®W)

OTAEJEHHUE COIMAJIBHO-9KOHOMMNYECKHUX HAYK

Hamnpasnenue 31.08.42 — HeBpoJiorus

OO6pa3oBarenbHas
nporpamma

Jucuumninaa OcCHOBDLI MEHEIKMEHTA

BOIIPOCHI K OK3AMEHY

Ycnosus u q)aKTOpBI BO3HUKHOBCHUS U pa3BUTUA MCHCPKMCHTA.
Onpe):[eneHHe NOHATHA «KMCHCIPKMCHT» U €0 CYIIHOCTD.

wn e

KoMMyHMKaImoHHBIE TIPOIIECCHI B YIIPABICHHH.

4. CucteMaTu3MpOBaHHBIN MOJIXO0 K MEHEKMEHTY (IOHATUE CUCTEMHBIN TOJIXOA |
CHUCTEMHBIN aHaIIN3, KITF0YE€BbIe MOMEHTBI CHUCTEMBI)

5. OcoOenHoctu hopmupoBaHusi MeHeKMeHTa B Poccun

6. OcHOBHBIC HaNpaBJICHUS IIKOJ yrpaBieHus: B Poccun cymuocts, mousitue (I'actes,
bornanos)

7. CoBpeMeHHBIC TTOJIXOIbI K MEHEIDKMEHTY: CYIIIHOCTh M MOHATHE (ITPOLIECCHBIN 1
CUTYallMOHHBIN TTOIXOIBI)

8. llenemas cuctema ympaieHus pupmoii (aepeBo menei, smart-rpeboBaHue)) .

9. Kiaccuueckas mKoja yHpaBiIcHHUS.

10. nauBuyanbHO-TUYHOCTHBIE Ka4eCTBa pAOOTHUKOB U MX UCTIOIH30BAHUE B
MeHeKMeHTe. Marpuna nosenenus (4 tumna).

11. TloBeneHueckas 1IKOJA YIIPaBICHHUS.

12. XapaktepucTHKa dJKOHOMUYECKUX, COITUATBHBIX. ICUXOJIOTHIECKIX METO/I0B
YIPaBIICHUS.

13. ®opmanbsHbie 1 HeOPMATTLHBIC TPYIIIBI, METOJIBI MX U3Y4CeHUS U uX BiusHue Ha CVY.

14. IIIxona conualabHBIX CUCTEM.

15. CounanbHO-IICUXOJOTUYECKUH KIMMAT B KOJUIEKTUBE, METObI €r0 OLIEHKH U
KOPPEKIIHH.

16. KoH(IUKTBI B KOJJIEKTUBE U UX PETYIHPOBAHUE.

17. Bnacte menemkepa. @opmbl BIaCTH U CYyIIHOCTH IPUMEHEHUSI.

18. Kapsepa, CynIHOCTb U TIOHATHE, KaPhEPHBIN POCT. DTaIlbl KAPHEPHOTO POCTA

19. TpeGoBaHue K INYHBIM KauecTBaM PYKOBOJAUTENEH, KITacCU(PHUKAIHS TUIIOB
MEHEJ[KEePOB, JTUIEPCTBO.



20. CymHOCTb ¥ BU/IBI YIIPaBICHUECKUX PELICHH.

21. Metonas! >pdexTruBHON MOTHBAIMHU TIepcoHana. JIByxdakTopHas Teopus MOTUBAITUU
yAOBJIETBOpEHUs OT padoTs (1o ['epudepry).

22. DKcnepTHbIE METOABI IPUHATHS PEIICHHS B MEHEKMEHTE.

23. YmpaBiieH4eCKO€e pelieHue. DTarbl MPUHATUS YIIPABICHUYECKOTO PEIICHUSI.

24. Kouopnukts! B opranuzanui. CymHOCTb KOHQIUKT MPpUpoIa KOHDIUKTA.

25. CTtuny ynpaBieHHs B MEHEXKMEHTE, HX 0COOEHHOCTH U yCIIOBHS IPUMEHEHUSI.

26. JInuHOCTH KaK OOBEKT YNPABICHHUS B MEHEIKMEHTE.

27. CoBpeMeHHbBIE TEOPUU MOTHUBALINU (TTOBEIEHYECKUE U COJEPKATEIbHBIC)

28. TlonsTHE U CYyIIHOCTh YIPABICHUS TPOEKTOM.

29. OYHKIIMOHAJIBHBIN, TPOIECCHBIA U CUCTEMHBIN MOAXO/bI K TPAKTOBKE IMPOEKTA.

30. OcHoBHBIC TPU3HAKU MTPOEKTA.

31. Otnuuue ynpapieHHE TPOSKTOM OT TPAIUIIMOHHOTO MEHEKMEHTA.

32. llenu, uenenonaranue 1 3a/1la4u MPOEKTa.

33. Crpykrypa (cneundukanus) paboT MPoeKTa U ee XapaKTePUCTHKH.

35. CucremHas MOJIeJb YIIPaBJICHHSI IPOCKTOM, 0COOCHHOCTH (hYHKIIMOHUPOBAHUSI.

35. OcHOBHBIC YUACTHUKHU MPOEKTA U UX KpaTKas XapaKTePUCTUKA.

36. OcHOBHBIC YPOBHH YIIPABJICHUS MPOCKTOM.

37. O6nactu (QpyHKIMH) yIpaBIeHUS B IPOEKTE.

38. OcHOBHBIE (PaKTOPHI, OKA3BIBAIOIINX KPUTHIECKOE BO3IEHCTBHIE HA YCIEIIHYIO
peanu3anuio IpoeKTa.

39. JKuznennsrii ki npoekta. OcHoBuble (assl XKL 1 U3 KpaTkas XapakTepUCTHKA.

40. Buemne cpena mpoekta. OCHOBHBIE (DAKTOPHI BHEITHETO OKPYKECHHUS, BIHUSIONINE HA
pean3aIuio MPoeKTa.

41. Buytpennss cpena npoekta. OCHOBHBIE (DAKTOPBI BHYTPEHHETO OKPYKEHUS
BJIMSIIOILETO Ha PEaTN3aIfio POEKTA.

42. Y9acCTHHUKM MPOEKTAa, KOMaH/Ia IPOEKTA, YIIPABISIONINI MPOeKTOM. PyKoBOICTBO 1
JAUZEPCO.

43. OCHOBHBIC POJIM YYACTHUKOB MpoekTa (CoraacHo pacipeaeTICHHIO POJIe Mex Iy
Y4aCTHUKAMHU «IIpOoeKTHOI» koMaHbl o P.M. benbuny (R. Meredith Belbin).

44. Tlpouecc ynpasienus U 3¢pdeKTUBHas peann3anus IpoekTa (cxema yrnpaBieHUs
MIPOECKTOM).

45. OCHOBHBIE 3TaIlbl IPoOLlEcCa UHUITUAIIMU TTPOCKTA.

46. YcraB IpoeKTa U €ro OCHOBHOE COJIepKaHHe.

47. OcHoBHBIE TTpoLIeYpHl Tpoliecca manuposanus (HMepapxudeckas cTpykTypa padot
«JIEpEBO TIETIEH» U «IEPEBO pabOT»).

48. OcHOBHBIE ITpOLIEAYPHI Tpoliecca TutanupoBaHus (OpraHu3alMOHHbBIE CTPYKTYPBI
UCTIONTHUTENEH U «Matpuiia OTBETCTBEHHOCTHY ).

49. OcHoBHBIE ITpoLeaypHl Tpoliecca ianupoBanus (CereBbie Monenu (rpadsr), Meron
«Kputnueckoro nytn», «Kanenaapusiii rpaguk muanupoBanus ['antay).

50. YnpaprneHue mIpoeKTOM 10 BPEMEHHBIM ITapaMeTpam.

51. YnpaBneHue cToMMOCThIO U (PMHAHCHPOBAHUEM MTPOCKTA.

u
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52. YupaneHue 0€30MacHOCTBIO B IIPOEKTE.

53. busznec-mian kak ¢popma npeacTaBieHus npoekta. OCHOBHBIE pa3/ieibl OM3HEC-TUIaHa.

54. Onenka ¢ dexTuBHOCTH U BBIOOP TpoekTa. [Ipunmmmb! onenku 3 pexTuBHOCTH
MHHOBAI[MOHHBIX MPOEKTOB.

55. OcHoBHbIe IoKa3aTenu 3HPEKTUBHOCTH NHBECTUPOBAHUSI POCKTOB (YMCTHIN JTOXO]]
PV).

56. OcHoBHBIE mOKa3zaTenu APPEKTUBHOCTH HHBECTHPOBaHUA NpPOoekToB  (UHCTHI
npuBeeHHbIN 10x01 NPV).

57. OcHoBHBIC TMOKa3aTeau 3(G(HEKTUBHOCTH WHBECTHPOBAHMS TPOEKTOB (IMPOCTOM CPOK
OKymaeMocTH npoekra PP).

58. OcHoBHble TmOKa3aTenu dSPPEKTUBHOCTH HWHBECTUPOBAHUA TPOEKTOB (MHICKC
JIOXOJTHOCTH (peHTa0enbHOCTH ) nHBecTHIMA PT).

59. OcHoBHbIE MOKa3aTeIu 3¢ (deKTUBHOCTH WHBECTHPOBAHUS MPOEKTOB
(IMCKOHTUPOBAHHBIM UHJIEKC TOXOIHOCTH (peHTadenbHOCTH) uHBecTulinii DPT).

Ouenka Kpurtepuu oneHku
OTin4yHO CryaeHT 10KeH:
36-40 - IPOAEMOHCTPHPOBATH TITyOOKOE M MMPOYHOE YCBOCHUE 3HAHUI

MIPOrPaMMHOTO MaTepHaa;

- UCYEPIIbIBAIONIE, [TOCJIEI0BATEIBHO, IPAMOTHO U JIOTUYECKU CTPOITHO
W3II0KUTh TEOPETUUECKUI MaTepua;

- MPaBWIIBHO (hOPMYIITMPOBATH ONIPEIICIICHNUS,

- IPOJIEMOHCTPUPOBATH YMEHHUS CAMOCTOSITENIbHOMN pabOThI C JTUTEPATYPOId;
- YMETb CJIeJaTh BBIBOJIBI IO M3J1araeMOMYy MaTepHaly.

Xopo1o CTyneHT JOMKeH:
30-35 - MPOJIEMOHCTPUPOBATH JOCTATOYHO MOJTHOE 3HAHUE TTPOTPAMMHOTO
MaTepuala,

- IPOJIEMOHCTPUPOBATH 3HAHNE OCHOBHBIX TEOPETUYECKUX MOHSATHU;
JIOCTATOYHO MOCJIEI0BATENBHO, TPAMOTHO U JIOTUYECKHA CTPOMHO M3J1ararh
Marepuain,

- IIPOJIEMOHCTPUPOBATh YMEHHUE OPUEHTUPOBATHCS B JIMTEPATYPE;

- YMETb CJIeNaTh JOCTaTOUHO OOOCHOBAaHHBIE BBIBOJIBI 110 M3J1araeMoMy

MaTepuany.
Y 10BIETBOPUTEIEHO CTyneHT noKeH:
24-29 - IPOJIEMOHCTPUPOBATH O0IIIee 3HAHUE N3Y4aeMOro MaTepuana;

- IOKa3aTh 0011ee BIaIeHUE MOHATUIHBIM alapaToM TUCIUIUINHBI;

- YMETb CTPOUTH OTBET B COOTBETCTBUHU CO CTPYKTYPOH M3IaraeMoro
BOIPOCA;

- 3HaTh OCHOBHYIO PEKOMEHYEMYIO MTPOrpaMMoil y4eOHYIO JIUTEPATYPY.

HeynosnerBoputensHo | CTyZAeHT I€MOHCTPUPYET:

23 v MeHbllIe - HE3HAHUE 3HAUYUTENbHOM YacTH MPOrPaMMHOI0 MaTepHuaa;

- HE BJIaJICHUE TTOHSATUWHBIM anmnapaToM JUCIUTUTAHEI;

- CYIIECTBEHHBIEC OMIMOKY MPH U3II0KEHUU yUeOHOT0 MaTepurana,

- HEYyMEHHE CTPOUTH OTBET B COOTBETCTBHH CO CTPYKTYPOH M3JIaraeMoro
BOIIPOCA;

- HEYMEHHE JIeJIaTh BBIBOJIBI 1O M3J1araéMOMY MaTepHaIy.
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MUHUCTEPCTBO HAVKU U BBICIIETO OBPA3SOBAHUSI POCCUNCKON ®EJEPALIUU
®EJEPAJILHOE I'OCYJIAPCTBEHHOE ABTOHOMHOE OBPA30OBATEJIbHOE YUPEX/JEHUE BBICIIEIO OBPA30BAHUS

«HaumoHnanpHblli HCCIENOBATEIAbCKUN SANCPpHBIA yHUBepcUTeT « MUDU»
OOHMHCKNMI MHCTUTYT aTOMHOM 3HEPreTUKN -

dwman deneparbHOTO TOCyHaPCTBEHHOTO aBTOHOMHOTO 00pa30BaTeIbHOTO yUpeXXIeHNS BBICIIIEro 00pa3oBaHs
«Ha1moHaIbHBIV McciIeoBaTe IbCKII AaepHbIV yHuBepcuTeT «MVIDV»

(VIATD HUSTY MU®U)

OTAEJEHUE COIUMAJIBHO-O9KOHOMMNYECKHUX HAYK

Hamnpasnenue 31.08.42 — HeBpoJiorus
OO6pa3oBareabHas
nmporpamma
JucuuniamHa OcCHOBBI MEHEIKMEHTA
TeMmsbl 2cce

(pedepaToB, 10KJIAT0B, COOOIICHHUH)

1) HayuHble MOIXO0IbI K MCHEKMEHTY.

2) CtpyKTypa, CUCTEMbI IPOU3BOJICTBEHHOTO MEHE/DKMEHTA.

3) BuemHsist cpea CUCTEMbI TPOU3BOACTBEHHOTO MCHE/KMEHTA.

4) VYmpaBieHYECKHE PEIICHHS B TIPOU3BOJICTBEHHOM MEHE/DKMEHTE.

5) Knaccudukanus v aHaIIU3 yIPaBICHUYECKUX PEIICHUIH B IPOU3BOACTBEHHOM
MEHEKMEHTE.

6) Baewnss cpena cHCTEM MPOU3BOACTBEHHOTO MEHEDKMEHTA.

7) Metoapl MEHEPKMEHTA B IPUHATHH M PEATH3ALUH YIPABICHICCKIX PSLICHHH.

8) AIMUHHCTpaTHBHBIC METO/bI MCHE/PKMECHTA B IPUHATHN M PEATU3AIMU YIIPABICHUSCKIX
peLeHui.

9) DKOHOMHYECKHE METO/bI MCHE/DKMEHTA B MIPUHATHN M PEATU3AIMN YIIPABICHUSCKIX
peLeHui.

10) CounanbHO-NCUXOIOTUYECKHE METO/IbI MEHE/DKMEHTA B IPUHATUH U pean3alliu
YIPaBIEHYECKUX PEIICHUI.

11) JIn4HOCTH M KOJUICKTHB B IIPOU3BOJICTBEHHOM MEHE/DKMEHTE.

12) VYmupasieHue KOHPIUKTaAMU B KOJUIEKTUBE.

13) OcHoBBI hopMHPOBaHHS KOJUIEKTUBA.

14) TIpyHIUIIBI IUTAHUPOBAHUS EITEIILHOCTH TPEAIPUATHSL.

15) dopmupoBaHKe PHIHOYHOM CTpATErHH TPEANPUATHS.

16) Pa3paboTka CHCTEMBI yOpPaBACHHS MPOEKTOM IO MOBBIMIEHUIO 3(PPEKTHBHOCTH
JEeSITeIbHOCTH MPEIIPUATHS

17) Pa3paboTka peKOMEHIAINH 110 YIPABICHHUIO TPOSKTOM

18) Cucrema ympaBineHHsT TPOEKTOM MOBBIMEHUS 3(P()EKTUBHOCTH AEATENTHHOCTH Majoro
TIPE TP THS

19) Pa3paboTka cHCTEeMBbl yNpaBICHUS IPOSKTOM IO MOBBIMCHUIO 3(deKTUBHOCTH

12



NESITeIbHOCTH MPEeaNpUsATHS chepsl yCIyT

20)

OrneHka SKOHOMHUYECKOH dS(PGEKTHBHOCTH TMPOCKTOB B 001acTH WH(POPMAIMOHHBIX

TEXHOJIOTUH.

21)
22)
24)
24)
25)
26)
27)
28)
29)

VYnpaBieHue MAPKETHHIOM B paMKaX yIpPaBJICHUS TIPOCKTOM

Onenka 3¢ eKTHBHOCTH HHBECTUIIMOHHBIX TPOCKTOB

MeHeKMEHT KauecTBa MpoeKTa

VYipasineHue KOMaHI01 IIPOEKTa

OcobeHHOCTH BHEIPCHUSI MHPOPMAIMOHHBIX CHCTEM YIIPABJICHUS TIPOCKTaMHU
[TpuBneuenue, oTOOpP U OLIEHKA IIEPCOHANA TIPOCKTA

YrpaBieHue pecypcaMu IMpoeKTa

bu3Hec-11aH MHBECTHIIMOHHOTO MPOEKTa

Cucrema  ympaBJIeHHUS  TIPOCKTOM  TOBBIMICHHS  A()(HEKTUBHOCTH  JICATEILHOCTH

HIPEANPUATHS

30)

[Ipoekt: ObecnieueHre KOHKYPEHTOCIIOCOOHOCTH MPEANPHUATHS B YCIOBUSAX TI100anU3aIiu

OKOHOMUKH.

IToxkazarenn Kpurepum ouenkn bajuibl
OLIEHKH (max)

1. HoBusna
pedeprupoBaHHOTO | - HOBU3HA U CAMOCTOSITEILHOCTh B TIOCTAHOBKE MIPOOJIEMBI, B

TCKCTa

- dKTYaJIbHOCTb HpO6JICMBI Hn TCMBbI, 2

(bopMyIHPOBaHMH HOBOT'O acIieKTa BHIOPAHHOM /I aHAIIN3a
pOOIIEMBI;
- HAJIMYKE aBTOPCKOM MO3MIMH, CAMOCTOSITEIIbHOCTD CY)KICHHH.

2. Crenenb
PacKphITUs
CYITHOCTH

POOJIEMBI

- COOTBETCTBHUE TUTaHA TeMe pedepara; 15
- COOTBETCTBHUE COJICPIKaHUS TEME U IJIaHy pedepara;

- TOJTHOTA ¥ TITyOMHA PacKphITHsI OCHOBHBIX TIOHSATHH
POOJIEMBI;

- 000CHOBaHHOCTh CIIOCOOOB U METOAOB PabOThI C MaTEpUAIIOM;
- yMeHue paboTaTh ¢ IUTepaTypoil, CHCTEMaTU3UPOBaTh U
CTPYKTYPHUPOBATh MaTEpHa,

- yMeHue 000011aTh, COTOCTABIATh Pa3InYHbIC TOUKU 3PEHUS
10 paccMaTpUBAEMOMY BOTIPOCY, apTyMEHTHPOBATH OCHOBHBIE
TIOJIO’KEHMSL U BBIBOJIBL.

3.

OO6oCcHOBaHHOCTH | TIPOOIIEME;

- KpYyT, HOJHOTA UCTIOJIb30BaHUS JIMTCPATYPHBIX UCTOYHUKOB I10 3

BBIOOpA - MPUBJICYEHNE HOBEUIITUX padoT 1o mpodiaeme (KypHaIbHbIC
VCTOYHUKOB nyOJIMKaluu, MaTepualibl COOPHUKOB HAYYHBIX TPYJIOB H T.J1.).
4. Cobmonenue - IPaBUIIbHOE O()OPMIIEHUE CCHIJIOK Ha MCIIOJIb3YEMYIO 5
TpeOoBaHUIl K JIUTEpaTypy;
oopMIIeHHIO - TPAaMOTHOCTb U KYyJIbTypa U3JI0KEHUS;

- BJIaZICHHE TEPMHUHOJIOTHEN U MOHITUIHBIM armapaToM

poOIEMBI;

- cobmroieHue TpedoBaHuii kK 00bemMy pedepara;

- KyJlbTypa 0oOpMJICHHUS: BbIJIeNICHHE a03alleB.
5. I'pamoTHOCTB - OTCyTCTBUE Ophorpapuuecknx U CHHTAKCHUECKUX OLINOO0K, 5)

CTWJINCTUYECKUX NOTPELIHOCTEN;

- OTCYTCTBHUE OII€YaTOK, COKPAIEHUH CIIOB, KPOME
OOIIETTPUHATHIX;

- JINTEPATYPHBIN CTHJIb.
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MUHUCTEPCTBO HAVKU U BBICIIETO OBPA3SOBAHUSI POCCUMCKON ®EJEPALIUU
®EJEPAJILHOE I'OCYJIAPCTBEHHOE ABTOHOMHOE OBPA30OBATEJIbHOE YUPEX/JEHUE BBICIIEIO OBPA30BAHUS

«HaumoHanpHblld HCCIENOBATEAbCKUN SANCEPHBIA yHUBepcUTeT « MUDU»

OOHMHCKMI MHCTUTYT aTOMHOV SJHepreTUKM —
dwmman demeparbHOTO TOCYAaPCTBEHHOTO aBTOHOMHOTO 00pa30BaTeTbHOTO yUpeXIeH s BBICIIIero 00pa3oBaHMs
«Ha1moHasIbHBIV McciIeoBaTe IbCKI AaepHbIV yHUBepcuTeT «MVIDV»

(IATD HVISTY MU®W)

OTAEJEHHUE COUAJIBHO-O9KOHOMMNYECKHUX HAYK

Hamnpasnenue 31.08.42 — HeBpoJiorus
OO6pa3oBareabHas

nmporpamma

JucuuniamHa OcCHOBBI MeHET:KMEHTa

KomiuieKkT pa3HOypOBHEBBIX 3a/1a4 (3a1aHUil)

3ananme 1: YcraHOBHTE COOTBETCTBHE XapaKTEPHCTHK TOH MM MHOH MIKOJE MEHEDKMEHTa
(Ans WLNOCTpAllMM COOTBETCTBHA TIPOBENHMTE JIMHHH, COEMMHSIONIHE XapaKTePHUCTHKY H
HauMEHOBAHME IIKOJIBI)

XapakTepHCTHKA Ha3panue mxossl
Pasjienenne opranu3aluy Ha NOXPasAeicHus B [lkona yenoBeyecKuXx OTHOMEHUI
COOTBETCTBUH C BBITONHACMBIMH (DYHKIHAMH
((buHAHCHI, MAPKETHHT | JIp.)
HauGonbsmmit BKIAJ B pa3BATHE 3TOM IIKOJIBI
BHeC A.Daiiosb
Pa3paboTka HpUHIKNOB HAYYHOTO Knaccugeckas mkosa
MEHE/DKMEHTa
[IpencraBuTe/ I JaHHOM MIKOJIBI YIS
BHHMaHHE YeJIOBEKY - KaK OCHOBHOMY
(axTopy IpOH3BOJACTBA
Y ucTokoB 31oi mkousl crosn @.Teinop I11kona moBe/ieHYeCKUX HayK
[IpencraBuTesnsMy DTOH IIKONb FBAFIOTCH
®oter u Maiio
Pauponamsamus Tpyaa — 310 Haubornee ITikona HayqHOTO YTIPABICHAA
BAXHBIH (aKTOp MOBBIIIEHHS
TIPOM3BOJUTEIBHOCTH TPYyAa
U3ydeHue BIUSHUA ICHXONOTHYECKOro
KJIEMaTa, COLHaNbHOro B3aUMO/ICHCTBHS Ha

pe3yNbTaThl TPyJa

IlIkona HayKH yrpaBIeHUs

3aganmue 2.
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3armonauTe TAaGNHIly, pACNpPEAENHB MEPEYUCIEHHBIE METOIBI
BO3/IEHCTBHS MO TIpynmnam: 3apaboTHas IUIaTa, aBTOPUTET PYKOBOIMTENS, YCTAB
OpEeANpPUSATHAS, HaJIOTH, HWHCTPYKTaX, MEXJIWYHOCTHBIE B3aUMOOTHOIIECHUS B
KOJUIEKTHBE, NpuKa3, OOHYCHI, MPHOBLIb, IPOH3BOACTBEHHbIH IUIaH, yKa3aHHe,
[UIaH COLMAILHOTO Ppa3sBUTHS KOJUIEKTHBA, I[IOYETHAs IPaMOTa, IUTATHOE
pacnucaHue, IipaBula BHYTPEHHETO TPYJIOBOTO pacHopsiKa, KOJJIEKTHBHBIN
AAOTOBOP, IOJDKHOCTHAsI HHCTPYKIIHs, IEHOBasi IOJINTHKA NPENPHSTHS.

DKOHOMHYECKHE METOOAbI

OpraHu3alliOHHO-PACTIOPAAUTENbHBIE
METOIBI

COHHQJIBHO-HCHXOHOI’H‘IGCKHC METOABI

3aganue 3.

Hcnosb3yss MeTol KPUTHYECKOro MyTH, pa3padorarh pacnucaHue (KaJeHJIapHbIA IJIAH)
NPOEKTA 10 CTPOUTEIbCTBY JeTHEr0 KOTTel:Ka, Koropoe HaunHaercs 18.01.16 r.

Ilpeocmasums pacnucanue 8 sude OuazpamMmovl RPEOULeCciE08anus - KaieHOaApHo20 Cemesozo
2paguka, 8 KOMOPOM CPOKU 8bINOIHEHUA PAdOM 3aPUKCUPOBAHDL 8 KAIEHOADHBIX amax.

CocraB padoT 0 NPOEKTY, UX JJIUTEIbHOCTh M 3aBUCUMOCTH NMOKa3aHbl B Tabanue 1:

Tabmumna 1 — J[THTETEHOCTH H 3aBHCHMOCTH paboT mpoekTa

No | Pabota JmaTensHOCTE, | IIpeamecTBeHHHK
IHH

1 | Belemka rpyHTa Do QyEAaMeHT H ILIHTY NoIa 1

2 | VcraHOBKA 0NANYOKH, 3a7THBKA OeTOoHA, 3aTBepaeBadne | 3 1
DeToHA

3 | BoseegeHHe KapKaca 2 2

4 | Viaagka dasepHo# 00IHEBKH 1 3

5 | VEragxa MaToB H KPOBIH IO KPBIITY 1 4

6 | YcTaHOBKA OKOH 1 3

7 | HapysHag 0OIIHBEA DOKOBBIX CTeH 2 6

& | MoHTa® 3IeKTpHYeCKOH IPOBOIKH, CHCTEMEI 2 5
BOJOCHADXKEHHS H OTOIIeHHS

9 | YeraHoBKa Opepeid 1 g

10 | TToguHcTKa H DOKPAcKa IouIa 2 9

11 | OKpacka H No0eIKa MOBepXHOCTeH 2 7

12 | Co3ganHe HHTepBEpA 1 11

13 | JTanmmadTHEIHA AH3aiilH IPHIOMOBO TeppHTOPHH 1 10,12
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3aganue 4.

JlaHo KpaTkKoe OmucaHHe MPOEKTa IO MPHUTOTOBICHUIO MOpOxeHOro «I[ImoMOup» B pomMamrHux
YCIIOBUSIX:

B nebonbmoit éMkocTu oxnaaute U B30uTH MukcepoM 200 rp. 38%-Xx ciuBOK B TeueHHe 3-X
MUHYT J0 00pa3oBaHUs «MHUKOB». OIHOBPEMEHHO MOXKHO HayaTb BapUTh CrYHIEHHOE MOJIOKO
clenyromuM oopa3oM: 4 jkenTKa KypuHBIX Aull B30uBaTh Mukcepom co 100 r. caxapa B TeueHue matu
MUHYT; B JaHHYIO CMeCh BBUIUTH 250 MII. clierka MOJOTPEeTOro MOJIOKa; MepeMellaTh U BapuTh Ha
MaJeHbKOM OTHe B TeueHue 20 MUHYT moka He 3arycreeT. CMelarh MONMYYEHHYIO «CTYHIEHKY» CO
B30UTHIMY CITUBKAMH U JOOABUTH BAaHWIBHBIN caxap M IMOKOJAJHYIO KPOIIKY. 3aTeM TOMECTUTh CMECh
B MOPOXKEHHUIly M TepeMelnBaTh B TeueHue 20-Th MHUHYT. AJBTEPHATHUBHO, IMOMECTUTH CMECh B
MOPO3WIbHYIO KaMepy XOJIOAWIbHUKA Ha J[Ba Yaca U MEPUOANYECKU TOMEIIUBATh.

Ilnanuposamy cpoxu 0aHHO20 NpoeKma:

- [TocTpoiiTe neTanu3npoBaHHYIO HEPAPXUUECKYIO CTPYKTYpy padot (WBS) mo npoekry;

- Pazpabotaiite pacnucanue NHpOEKTa, UCMHOIb3Ys METOJ KPUTUYECKOrO IyTH: paccuuTaiiTe

cereBOM TpaduK (IuarpamMmy IPEIIIECTBOBAHUSA), HAWIUTE KPUTHYECKUH ITyTh, ONTHMHU3UPYWUTE
ceTeBOH rpaduK IO BPEeMEHH, OCTPOolTe nuarpammy ['aHTa ¢ ykazaHHEM «BeX», KPUTHYECKOTO ITyTH,
PE3epBOB BPEMEHH U PECYPCOB;

- CocraBpTe TpaduK TPUBICYCHUS PECypcoB (IMPOAYKTOB MHUTAHUS, OOOpPYAOBaHHS,
YEJIOBEUECKUX PECYpPCOB).

MUHUCTEPCTBO HAYKHU U BBICIIETO OFPA3BOBAHUS POCCUNCKOM ®EJEPAILIMU
®EJEPAJILHOE 'OCYJIAPCTBEHHOE ABTOHOMHOE OBPA3OBATEJIbHOE YUPEXJEHUE BBICIIEIO OBPA30BAHMUS

«HanuoHanbHBIW HCCAENOBATENbCKUN ANEPHBIU yHUBepcutreT « MUDU»
OOHMHCKNMI MHCTUTYT aTOMHOV 3HEPIreTUKN -

dmmman denmeparbHOro rocyAapcTBEHHOTO aBTOHOMHOTO 00pa30BaTeIbHOTO YUpeXIeH s BBICIIIEro 00pa3oBaHMs
«Ha1moHasIbHBIV McciIeoBaTeIIbCKII AepHbIV yHUBepcuTeT «MVIDV»

(IATD HVISTY MU®W)

OTAEJIEHUE COLHUAJIBHO-9KOHOMHNYECKHUX HAYK

Hanpasnenue 31.08.42 — HeBpoJiorus
O6pazoBarenbHast

nporpamMma

Hucuunimna OCHOBBI MEHEIKMEHTA

Keiic-3apaua

Keiic 1
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Bpems BoinosHenns — 20 munyT. 3ajanne BHINOJIHACTCH
HHAHBHAYAJbHO.

IlpumuTe pemeHune o©O BBEIOOpE METONOB YNpPaBIE€HHS B CJEAYIOLIHX
CUTYyaLMsX:

1. Jlo pyKoBOACTBa NOLUIM CIyXH (MMeromwe nmojx coboit ocHOBaHME) O TOM,
YTO OJUH W3 MEPCIEKTUBHBIX COTPYIHUKOB COOHpaeTcs yXOOUTh U3 OpPraHU3alHH.
Ipu 3ToM OH 06J1alaeT 1IEHHBIM ONBITOM, MHGOpMaluei u T.n. IIpeanonaraemas
NMPpUYHHA — COTPYAHUK CUMTaeT ce0s1 HEeOLIEHeHHBIM o 3aciayraM. Ero yxon moxer
MIOBJIeYb 3a COOOH yXOI elle HECKOJIBKUX pabOTHHUKOB.

2. Tlo wroram paOoThl KOMIIaHHUSI BBIJIENIWIA JUIS CTHUMYJIMPOBaHUS OpHraasl
HanagquukoB S0 Teicsu pyOneit. B Opurage 5 udenoBek, Opuragup pacnpemeun
cpeacrBa HOpoBHY (kaxxaoMy mno 10 Teicsy pybuaeii), yem BbI3BaJI Oosabmioe
HEJIOBOJIECTBO U KOH(IUKTHYIO CHTYAIHIO B Opuraze.

3. OauH U3 COTPYAHUKOB NPEANPUATHS MOCTOAHHO ONa3abiBaeT Ha padorty,
IIpH 3TOM CCBUIAsACh NOCTOSHHO Ha pasjiu4Hble Npu4uuHbl. [lpum 3TOM nOpyrue
COTPYJAHHKH BBICKA3bIBAalOT HEJOBOJBCTBO [0 OTHOMIEHHIO KaK K CaMOMYy
onasabIBaloHieMy, TaKk H K TOMY, 4TO HHKaKHX Mep K AaHHOMY COTPYAHHKY HeE
NpeAnpUHUMAETCS.

Keiic No2

e  KkoHKypupymomue  start-up ~ KOMIAaHMM  CETeBOMl  TpaHcmopTupoBku,  Uber
https://www.uber.com u Lyft https://www.lyft.com, 61 opranuzoBansl B 2009 1. u B 2012 r.
cootBercTBeHHO B TI. Can-®panuucko, CIHA. OHM [peAsioKUIM HOBYIO aIbTEPHATHUBY
TPaAUITMOHHBIM yCIIyraM Takcu, pazpadoraB MoOuibHbIe nmpuiiokenus (Uber u Lyft) nns cmaprdonos,
ucnonssytoiue GPS cepBuc u no3sostonue:

- BJIaJIETIbIIaM Ka4eCTBEHHBIX aBTOMOOMIIEH, KOTOPBIE KENAIOT MOAPad0TaTh B CBOOOIHOE BpEMS,
3aperucTpupoBaThcs uepe3 npuioxkeHue onHol u3 kommanuit (Uber wim Lyft) kak Bomutensm u
MOJTy4aTh 3asiBKM HAMPSIMYIO OT HAXOMSIIUXCS PAIOM C HUMHU JIOJEH, KOTOPBIX HYXHO B JAHHBIN
MOMEHT IO/IBE3TH.

- JIFOASIM € TIOMOILBIO ATOTO K€ MPHUJIOKEHNS 3apETUCTPUPOBATHCA KaK Macca)kupam, KOTOPBIX -
1ocjie OTHPaBKU 3asBKU 4epe3 MOOWIbHbIM MHTEpHET - HY)XHO TOABE3TH W3 IyHKTAa, IZI€ OHU
HaXOJATCs ceiyac (ompeenseTcss aBTOMaTUYECKH ), B KaKOM-INO0 Jpyroi ykasaHHbIA UMU ITyHKT.

Hanpumep, Bbliifisi ¢ paboThl B KOHIIE pabodero JHs, 3aperucrpupoBaHHblii B Uber uenosek
MOXXET 4epe3 MPUIIOKEHHE OTIPABUThH 3asBKYy, KyJa OH Celdac XOueT €XaTb W MOJYYHUTh CIHUCOK
JIOCTYIIHBIX B HACTOSIIIIUH MOMEHT MOOJM30CTH BojuTened. BO3MOXXHO, OHM TOXE TOJIBKO YTO
3aKOHUMJIM CBOW palbouuii JIeHb MO OCHOBHOMY MECTYy pabOThl, KOTOPOE HAXOIUTCS PSIAOM C
MAaCCAKUPOM, U HAXOJATCS B CTATYCE «IOCTYMEH.

N3 Bcex jkenmaronux MoABE3TH €ro MacCakup BHIOUPAET OJHOTO M0 XapaKTePUCTUKAM MAIlIUHBI U

OT3BIBaM MPEIbIIYIINX MOJBO3UMBIX UM Jtoaeil. [loce moe3nku ¢ KpeAUTHONW KapTOYKH MacCaxupa,
uH(pOpMaIlKsa M0 KOTOPOW BBEICHA B MPHUIIOKEHHE, CHUMAETCS COOTBETCTBYIOIIAsl CyMMa, KOTopas
MEHBIIIE CTOMMOCTH OOBIYHOTO TaKCH MPUMEPHO B JiBa paza. TakuMm oOpa3oM, MPHCYTCTBYET TOJIBKO
Oe3HaNMuHBIi pacy€T dYepe3 MPUIIOKEHHE, B PE3yJbTaTe W BOJIUTENb U IMACCAXKUP HAXOAATCS B
Oompiielt Oe3omacHocTu 0e3 HanmuHbIX aeHer. Kommanust Uber momydaer 20%, a Bogutens 80% ot
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CTOMMOCTH TOE€3[KM Ha CBOK KPEIAMTHYIO KapTouky. llaccaxxup ocraBisieT OT3bIB O BOAMTEIE,
bopMUPYS €ro PEUTHHT ISl TOCIECTYIOIINX KINCHTOB.

3aganue k keiicy 1. CocraBuTh IUIAaH YOpPaBIEHUS pPHUCKaAMHM IPOEKTa IO CO3JaHHIO
aHayiornyHoro 6usHeca B Kppimy:

1. Uepapxuueckas CTpyKTypa PUCKOB - MEPEUUCISIET MCTOYHMKH PUCKOB JINOO KAaTEropuu u
MOJIKAaTeTOPUH, B PAMKAX KOTOPBIX MOTYT BO3HHKATh PUCKH (MCIOJIb30BaTh MAOJIOH Ha PUCYHKE 2).

2. MeTogoM MO3rOBOrO IITypMa TMOJXYYUTh CHUCOK WJECHTU(GUIUPOBAHHBIX PHUCKOB H
IpeJiroiaraeMble 1aThl UX HACTYIUICHUS

3. PamxupoBaHHE PHUCKOB MO 3HAYMMOCTU C HCIIOJIb30BaHHEM MaTpullbl BEpOSTHOCTEH H
BIUSHUNA (TIOCJIC/ICTBUI) PHCKOB, pUCYHOK 1. B e€ sueiikax - paHTHM PHUCKOB, ONPEACISIONINE WX
3HAYUMOCTD ISl JaJIbHENUILETr0 TUIAaHUPOBAHUS PEarupoBaHus

4. KonnyecTBeHHBIN aHaIM3 HanboIee 3HaYMMBIX PUCKOB

5. VYmpexpatoume Meponpusths (peakiuu) MO0 CHIKCHUIO BEPOSTHOCTEH HACTYIUICHHS
HanOoJiee 3HAYMMBIX PHUCKOB U MX ITOCIICACTBUI/BIUSAHUN B CIIydae HACTYTUICHHS.

6. Meponpusitusi (peakuuu) IO YMEHBIICHUIO TOCIEACTBUNA Ha Clyd4ail BO3HUKHOBEHUS
HauboJsee 3HAaUMMBIX PUCKOB

7. Peectp puckoB (Tabmuma 1).

=
KomaHga

=
==
==

Pucynok 2 — Uepapxudeckasi CTpyKTypa pUCKOB (11a0JI0H)

MpoexkT

HMEcToOYMHMKM PUCKOB:

Kpurtepun u mkaja oueHMBaHUSA

Ouenka Kpurtepun onenkn

OtnnuHO CTyneHT JOoMKeH:

¢ 3010 40 O6amnoB | -B3STh JIUJAEPCTBO, HAPABUTh X0/ PACCYKIECHUS IPYMIbI B IPABUILHOE
pyci1o, MpUBeIIee K PEUICHUIO TPOOIeMBbI;

-npejJiaraeT ajlbTepHATUBHBIE BAPUAHTHI PELICHMUS;

- IPUHUMAET yyacTHe B 00CYKJICHUH 3aJIaHMsl;-3a/1aua pelieHa.

Xopomnio CTYyZIEHT TOJIKEH:
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¢ 20 po 30 OGamnoB | - mpeanaraeT ajlbTepHATUBHBIC BAPUAHTHI PEIICHUS;
- IPUHUMAET y4JacThe B 00CY)KICHUH 3aJaHus;

- IOHATD COJCPKAHUE U YCIOBHE 3aaHUS;

-3aJ1a4a pelieHa.

Y 10BIIETBOPUTENBHO CTyzneHT JOJKeH:

c10 nmo 20 OGamioB | - MPUHHUMAET y4acTHE B OOCY)KICHHUH 3aaHUs;
- MIOHSATH COJIEPKAHKE U YCIIOBHE 3aJaHUSs;
-33/1a4ya pelieHa,

HeynosnerBoputenbHo | CTYACHT JIOJDKCH:
¢ 5 nmo 10 ©0amioB | - HE OHSJ COACPXKAHKUE U YCIIOBUE 3a/1aHHUS,
-3a/1a4a HE peleHa.

MUHUCTEPCTBO HAYKHU U BBICIIETO OFPA3BOBAHUSA POCCUMCKOM ®EJEPAILIMU
®EJEPAJILHOE I'OCYJIAPCTBEHHOE ABTOHOMHOE OBPA3OBATEJIbHOE YUPEX/JEHUE BBICIIEIO OBPA30BAHMUS

«HanuoHanbHBI UCCAENOBAaTENbCKUNU ANEpHBIA yHUBepcuteT « MUDU»
OOHMHCKMI MHCTUTYT aTOMHOV 3HePIreTUKNI -

drmman demepabHOTO ToCyAapCcTBEHHOTO aBTOHOMHOTO 00pa30BaTeIbHOTO YUpeXKIeH s BBICIIIEro 00pa3oBaHMs
«HanmoHaIbHBIV McciIeqoBaTe IbCKII AaepHbIV yHUBepcuTeT «MVIDV»

(IATD HVISTY MU®W)

OTAEJIEHUE COLHUAJIBHO-9KOHOMHNYECKHUX HAYK

Hanpasnenue «38.03.02 «MeHex:KMEHT»
ObpaszoBarenbHas «l{u¢poBoii MapkeTHHT M HU(POBast JJOTHCTHKA »
nmporpamma
JucuuniauHa MeHe:KMEHT
KoMIjieKkT TeCTOBLIX 3aJJaHUU
Tecm Nel

1. AHIIHHCKOE CJIOBO «MEHEIKMEHT» MPOUCXOAUT OT JIATHHCKOTO CJIOBa «Mmanus», KOTOpOe Ha
PYCCKOM O3HAyaer:

a) KyTeir;
0) neHbIY;
B) BOMH,;

T) pyka.

2. Yto sBusiercs OOBEKTOM YIPABJICHUS, B COOTBETCTBUU C KOTOPHIM CTPOHUTCS CHCTEMa
yIpaBJICHUS:

a) TOJILKO HAIlMOHAJIBHOE XO3SIHCTBO H OpCAnpUATHA, KOTOPBIC MABJIAIOTCA OCHOBHBIM 3BCHOM
CHCTCEMBI HAITMOHAJIbHOI'O XO3${I>'ICTBa;

0) BCE TO B COIMAIIbLHO-DKOHOMHYECKON CHUCTEME, YTO HYXKIAaeTCS B COTJIACOBAaHHMH COBMECTHBIX
JIEeHCTBHI €€ PJIEMEHTOB;
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B) SKOHOMHYECKOEe 000COOJICHHOM 3B€HO B HAI[MOHAIBHOM XO3AHCTBE: MPEANpUATHE, KOOIIEPaTHB,
MaJloe MPeIIpUATHE U TIPOY.

3. Kro u3 mnepedyucieHHbIX HUXKE YYEHBIX SIBISETCSA OCHOBOINOJIO)KHHUKOM HIKOJBl «HAY4YHOE
YIPaBIECHUEN:

a) Abpaxam Macnoy
0) Aupu Daiionb

B) ®penepuxk Teitnop
r) dyrnac MaxkI perop

4. Uneu Teopun MmotuBamu A. Maciioy 60Jibliie BCEero CBsi3aHsbl C:
a) MPOU3BOIUTEILHOCTBIO COTPYAHUKA;

0) >keJaHuEeM COTPYAHUKA COKPATUTh 00beM padoTHI,

B) OOLIMMH MTOTPEOHOCTSAMU COTPYIHUKA.

5. KTo W3 mepeunciieHHbIX YUYeHBIX CPOPMYITUPOBAT OCHOBHBIC IMOJIOXKEHUS IIKOJIBI YEJIOBEUECKUX
OTHOILIEHUI?

a) Aapu daiionb

0) Dnton Mbaiio

B) AGpaxam Macioy
r) Jyrmac MakI perop

6. IlpencraBuTenu Kakod Hay4HOW IIKOJBI PATOBAIM 3a MOBBIIIEHHE 3a00THI PYKOBOIUTENEH U
MOYNHEHHBIX ?

a) aIMUHUCTPATUBHOM IITKOJIHI;
0) IIKOJIBI YEJIOBEUECKUX OTHOIICHHIA;

B) ILIKOJIbI HAYYHOTO YIIPABJICHUS;

7. K OCHOBHBIM (DYHKIMSIM YIIPABJIEHUSI OpraHU3aIel OTHOCUTCS:
a) aHaJIn3;

0) oOmeH uHbopmaIuei;

B) OOY>K/ICHHUE;

T') B3bICKaHHUE.

8. Metoab! ynpaBieHUs IPEACTABISIOT CO00M CIIOCOOBI:
a) MCTIOJIb30BAHUS PECYPCOB OPraHN3aIHH;
0) co3gaHue opraHu3aluil 1 yIpaBieHUs UMHU;

B) BO3JeiicTBHE CyObeKTa yIpaBlIeHHsS Ha OOBEKT yIpaBJIE€HUS Ui JOCTHKEHHS MOCTaBICHHBIX
Heneit;

1") KCIIOJIb30BAaHKME 3HAHUI B 001aCTH YHOpaBJICHUA.

9. YTo Takoe NpUHLUI YIIPaBICHHUS:
a) pyKoBOJsIIAs UJes AESITEIbHOCTH;
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0) mpaBwWIIa yIpaBIeHUS OPraHu3aIueH;
B) IICUXOJIOTUYECKAsl YCTAHOBKA, B COOTBETCTBUU C KOTOPOI OCYILECTBIISIETCS YIIPABIICHUE.

10. MexaHu3M ynpaBiaeHHs — 3TO:
a) COBOKYIHOCTb METOJIOB YIIPABJIECHUS B UX KOMIUIEKCE U B3aUMOCBS35X;

0) KOMILJIEKC OCHOBHBIX TOJIOKEHUH, ONpeACIAIOMmNi (YHKINOHUPOBAHUE CUCTEM YIIPABIICHHUS,
B) IMOKA3aTeNIM KOHTPOJISI, OLIEHKU M CTUMYJIMPOBAHUS PaOOTHI.

11. Ykaxwure, 4TO U3 NEPEUNCICHHOTO HIDKE HE SBISETCS 0053aTEIbHBIM TPEOOBAaHHEM K IIEIIH:
a) KonkperHocTs;

0) U3mepumocTs;

B) JloJITOCPOUHOCTE;

r) OrpaHi4eHHOCTh 110 BPEMEHH.

12. Kakoe u3 nepeunciaeHHbIX JelcTBUN Bbl ObI OTHECTH K COIHAIBHO-TICUXOJIOTHYECKOMY METOIY
yIpaByieHUs?

a) pyKOBOJUTENb OOBSBUI BBITOBOP COTPYAHHUKY 32 HEBBIIIOJIHEHUE CBOETO PACIIOPSHKEHNUS;
0) U3MEHEH MOPAI0K pabOThl U MPEMUPOBAHUS 32 BEICOKOE KAU€CTBO €€ BBITTOJIIHEHUS;

B) MPUHATO PEHICHUE O CTPOUTEIHCTBE 3aBOJICKOTO PODUIAKTOPUSL;

T') BBeJIeHAa aBTOMATHU3HPOBaHHAs cCTeMa KOHTPOJISI UCIIOJIb30BaHUs pabovyero BpeMeHH .

13. B uem cocroutr CHCI_[I/ICI)I/IKa AIMUHUCTPATUBHBIX MCTOI0OB ynpaBJ’IeHI/IH?
a) OHU HUCIOJIB3YIOTCA C APYTUMU METOJaMH YIIPABJICHUS,

6) OT UX HUCIIOJIb30BaHUA 3aBUCUT 3(1)(1)6KTI/IBHOCTI> XO3SMCTBEHHOU AEATEIbHOCTH MPCOAIIpUATUSA
B) 9TU METOJBI OIIMPAIOTCA Ha IIPUHYKACHUEC B IPOTHBOBEC CTUMYJIMPOBAHUIO.

14. B 4yem 3akiroyaercs AOCTOMHCTBO LICHTPAIN30BAHHBIX CTPYKTYP YIIPABJICHUA:
a) OoblIee CTUMYJIMPOBAHNEC NHUIITUATUBHBIX I/ICHOJIHI/ITeﬂeﬁ;

6) YCUIICHUEC KOHTPOJIA 3a ACATCIIbHOCTBIO I/ICHOHHHTeHeﬁ;

B) BO3MOXHOCTb COBCPIICHCTBOBAHUS YIIPABJICHHUA KPYIIHBIMH OPraHU3alUsAMU,
F) 9KOHOMUS CPEACTB, PACXOAYCMbIX HA YIIPABJICHUC.

15. B dYeM COCTOAT OCHOBHBIE IPEUMYIIECTBA JIMHEHHOM OPraHU3allMOHHOM CTPYKTYpBI
yIpaBieHUs?

a) BBICOKHE TPEOOBaHUS K PYKOBOUTEIIO;

0) KOHIIEHTpalKs BCel BIACTH B BEPXHEM 3BEHE YIIPABIICHUS;

B) €IMHCTBO U YETKOCTh PACIIOPSIIUTEIHCTBA, 00SI3aHHOCTEN 1 OTBETCTBEHHOCTH;

') OTCYTCTBHE BTOPOCTENEHHBIX 3BEHBEB 10 YIIPABICHUIO JEATEIbHOCTHIO UCTIOTHUTENEH.

16. 3aKII0YNTEILHBIM 3TAIIOM MOATOTOBKHU YIIPABJICHYECKOTO PCIICHUA ABJISACTCA:

a) TIOCTaHOBKa 3aJ1a4H;
0) ysiCHeHHE MPOOJIEMBI;
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B) pa3pabOTKa BapUaHTOB PELICHHUS;

T') BEIOOp ONTHUMAIBLHOTO PEHICHUSI.

17. Kakyto 11eb 00bIYHO OpraHu3anus nepea co0oil He CTaBuUT:
a) BBDKUBAHUE;
0) cokpaleHue mpou3BOCTBA.

B) IPUYMHOXKEHHE IPUOBLIH;

18. Kakoit  ypoBenb yIpaBiaeHUS opraHu3anuen JIOJIKEH BBIpA0ATHIBATh u
MIPOBOJUTH MOJUTUKY B3aUMOJICHCTBUS C BHEIITHEN Cpeoi1?

a) BCE YPOBHH.
0) HU3IIHIA.
B) BBICIIIHIA.
') CpeaHui

19. MeHeKMEHT-3TO:

a) HayKa, IPaKTUKa U UCKYCCTBO;
0) HayKa M UCKYCCTBO;

B) MPAKTHKA U yIPaBIICHHUE.

20. Kakoe u3 yTBepkK/I€HUM, BEPHO XapaKTEPU3yeT MOHATHE MEHEIXKMEHT:
a) MEHEDKMEHT - 3TO YIIPaBJICHHUE XO3SIICTBEHHOM 1€ATeIbHOCTHIO;

0) MEHEDKMEHT - 3TO FOCY/IapCTBEHHOE YIIPABICHHE;

B) MEHE/IPKMEHT - 3TO OOIIECTBEHHOE YIIPABICHUE;

I') MEHEJDKMEHT - 3TO YIpaBJeHUE NPEANPHUATHEM 110 HalMYy;

21. KakoBbI OCHOBHBIE COCTABIISAIOLIME ""OpPraHU3aTOPCKUX criocooHocTen"?
a) yMeHue paboTath C JII0JbMH, BO3EHCTBOBATh HA HUX.

0) KOHTaKTHOCTb, CTPECCOYCTONYNBOCTb, JOMHUHAHTHOCTD;

B) JIU/IEPCTBO, CIOCOOHOCThH BECTH 32 COOOH;

I') CHOCOOHOCTH BIIMATH Ha JII0JIEH, pa3periarts KOH(DIUKTHI;

22. Yto BKIIOYAET B ceOs1 CHCTEMa YIPABJICHHs B DJIEMEHTApHOM BUe?
a) IPUHIIUIIBL, METOBI U QYHKIMU YIIPABICHUS,;

0) cyOBbeKT, OOBEKT yNpaBJICHUS U CBA3H;

B) COBOKYITHOCTh OOBEKTOB yIIPABIICHUS;

') COBOKYITHOCTh OPTaHOB YIIPaBIICHHS.

23. Matpuna Aacodda xapakTepusyer:
a) CTpaTeruu pocTa KOMIIAHHUH;
0) cTpaTeruu crajaa KOMIIaHUY;
B) KOHKYPEHTHBIE CTPaTEerni KOMIIaHUH.
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24. K xoHkypeHTHbIM cuiiaM (o mozenu M. [loptepa) He oTHOCATCS:
a) [locraBmukw;

0) Ilokymnarenu;

B) KoHKYypeHTHI;

r) KonTponupyromniyie opratsi.

25. Yro uzyyarot npu pororpadun padoyero aus?
a) moTepu pabodero BpeMeHH;

0) crtocoOBI BHITIOJTHEHMS 3a/1a4.

B) METOJbI PA0OTHI PYKOBOIUTEIIS;

') CTPYKTYpY 3aTpaT BPEMEHH.

26. 3aganus pa3pabaThIBAIOTCS U PAaCIPOCTPAHSAIOTCS B OpraHU3alluu B
COOTBETCTBHH:

a) ¢ pacrnpeieacHreM padoT Mo GYHKIMOHATIBHOMY TIPU3HAKY;

0) uepapxuei yrpasJjeHuUsl B OpraHu3aliy;

B) BEPTHKAJILHBIM U TOPU30HTAIBHBIM Pa3/ICJICHUEM TPY/ia B OpraHU3allnu.

27. Ilouemy pyKOBOACTBO 00513aHO OCO3HABATH B3aMMOCBSI3b BHYTPEHHUX
NEPEMEHHBIX?

a) MUHa4Ye PyKOBOJICTBO HE JOOBETCS MOCTaBJICHHBIX LIEJIeH;

0) opranu3aius CHU3UT 3 PEKTUBHOCTH CBOECH pa0OTHI,

B) TaK Kak OpraHU3aIus - OTKPHITas CHCTEMA.

28. K dakTopam cpebl MpsSMOTO BO3IEHCTBHUS HA OPTaHU3AIUIO HE OTHOCSATCS:
a) (MHAHCOBBIE OPTaHU3AIINH;

0) 3aKOHBI;

B) TEXHOJIOTHS.

29. KoMy nmpHHaJIS)KUT BhICKa3biBaHKe: «PaboTaTh HAPSHKEHHO - 3HAYHT
npujaaraTtb K Sy MaKCUMAJIbHBIC YCUJIHA, pa6OTaTI) MPOU3BOAUTCIIBHO — 3HAYUT
npujIaraTh K ey YCHIIUSI MUHUMAIbHBIC

a) IL.®opay;

0) I.DOmepcony;

B) JI.SIkoKkKe.

30. KakoBa ocHOBHas pyHKITMA yrpasieHus no A.Daioro:
a) KOMMepUecKas JesiTeIbHOCTb;

0) puHaHCOBAs ACATEIHHOCTD;

B) aJIMUHUCTPATUBHAS IEATEIHHOCTb.

0)KpuUTEepUr OIICHUBAHUS KOMIIETCHITNH (PE3yIbTaTOB):

CTyI[CHT JOJIDKCH OTBCTHUTDH Ha 30 BOIIPOCOB, KaXXIbIi U3 KOTOPLIX OLICHUBACTCS B 1 6am.

B) OIMKMCaHUE HIKAJIbI OLICHUBAHUA:
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[Ikana OIEHOK Ha KOHTPOJIbHON padoTe BHIMJISIIUT CIEAYIOMIMM 00pa3oM: oreHka ot 24 1o 30
0aJIOB COOTBETCTBYET OILIEHKE « OTIMYHO», OT 18 mo 23 6anoB - « xopomo», oT 12 mo 17
0aJIIOB -« YIOBICTBOPUTEIHHO», MeHee 12 0aioB- « HEYIOBJIETBOPUTEIBHOY.

Tecm No2

1 OmnpeneneHuie MPUMEPHON CTOUMOCTH PECYPCOB, HEOOXOAMMBIX ISl BBITTOJIHEHUS OTIepaITHid
IPOEKTA - 3TO:

a) YpaBiieHHE CTOUMOCTBIO

b)Pa3paboTka OroKeTa pacxoaoB

¢) CTonMOCTHas! OI[CHKa

d)Cremnens TouHOCTH

2 B mane ynpasjieHus CTOUMOCTBIO MOT'YT (DUKCHPOBATHCS:
a) CTerneHb TOYHOCTH
b)ExuHuIb u3MepeHHs
¢) KonTpossHbie Oporu
d)CroumocTHas oleHKa

3 B 4eM 0OBIYHO BBIPAKACTCS CTOMMOCTHAs OlleHKa?
a) Py6in
b)ExuHuUIIBI BATIOTHI
C) YcIloBHBIC €TUHHIIBI
d)be3pasMepHbIe €qMHHIIBI

4 TIpu OlICHKE CTOMMOCTH YYUTBIBAIOTCS:
a) KonblokTypa phIHKa
b)Kommepueckue 0a3bl JaHHBIX
C) AKTHBBI OpPraHU3aIIMOHHOTO Tpolecca
d)ITpaBuiia CTOUMOCTHO# OIIEHKH

5 B miaH yrpaBJieHus TPOEKTOM BXOJUT
a)Inan ynpasiieHus paciuCcaHreM
b)Hamorosas ornenka
) Peectp puckoB
d)I[Tnan ynpasieHus oOecrieueHUEM MPOSKTa TEPCOHATIOM

6 B onricanuu coiepsKaHus POEKTa MPUBOIUTCS
a)Cmera
b)CBoaHbIi GrOmKET
C) MHCTPYMEHTBI i METO/IBI
d)Otuer

7 Otknonenue no croumoctH (OIIC) mpencraBnseT coboi ... ocBoeHHOro oobema (O0) dakTrueckoit
croumoctu (PC).

a) Cymma

b)ITpoussenenue

¢) OTHomICHHE

d)PaszuocTh

8 DTOT MOAXO0J Yallle BCEro UCIOIb3YETCs TOr1a, KOTJa TEKYIINE OTKJIOHEHUSI CYMTAIOTCS TUITMYHBIMU
¥ KOMaHJ1a pOoeKTa MoJiaraeT, uTo MmoAo0Has KapThHa COXpaHUTCs B OyaymieM. OH Ha3bIBaeTCs:
a)I1/13, ocHOBaHHBIN Ha HETHITUYHBIX OTKJIOHEHHSX
b)I1/13, OCHOBaHHBII HA TUITUYHBIX OTKJIOHCHHSIX.
) I1I13 ¢ ucmonbp30BaHUEM HOBOM OIIEHKH.
d)III13 ¢ ucmonb30BaHUEM OCTABIICTOCS OFO/IKETA.
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9...-3T0 U3MEHECHUS YTBEPKICHHOTO 0a30BOTO IJIAHA MPOCKTA.
a) YTouHeHnue OroKera
b)U3mepenne 3¢ dexTrHBHOCTH
¢) CToMMOCTHas OIlEHKa
d)3anpoiiieHHbIC H3MEHEHHS

10ITnanupoBanue KauecTna-...

a) oIpejieNIeHHE TOr0, KAKUe M3 CTAHIaPTOB KaueCcTBA OTHOCSTCS K JJAHHOMY IIPOEKTY U KaK UX
yIOBJICTBOPHTb.

b)BbINOIHEHNE TIJIAHOBBIX CHCTEMATHYECKUX OIEPaInii 0 Ka4eCTBY

C) MOHHTOPHUHT OMPEICICHHBIX PE3YJILTATOB C IEIBI0 OMPEICICHUS UX COOTBETCTBUSI IPUHSTHIM
CTaHIapTaMK KauecTBa U ONpe/IeeHUe IyTel YCTpaHEH S IPHYHH, BHI3BIBAIOIINX
HEYIOBJIETBOPUTEILHOE UCTTOTHEHHE

d)Bce OTBETHI HEBEPHBI

11 CoBpeMeHHOE yIpaBICHHE KAYECTBOM CIIYKHUT. ..
a) OmnpeenieHue OrOKETa TPOSKTa
b)B3anmo3aMeHSIOIINM KOMIIOHEHTOM YIIPABJICHHS IPOCKTOM
C) JlomosiHeHHEM K YITPaBICHHSI TPOSKTOM
d)MIHCTpYMEHTOM yIpaBJICHHS IPOSKTOM

12 CTouMoCTh KauecTBa MMEET HEMOCPEACTBEHHOE OTHOIIICHHE K
a) Pemienust, mpuHUMAaEMBbIE 110 IPOCKTY
b)bazoBomy miiany ynpaBieHHs POEKTA
C) Pernamenty mMepornpusTuii
d)OO01weit CTOMMOCTH BCEX MEPOINPHSTHIA, HAIPABJICHHBIX HA 00SCIICUYCHUE KauecTBa

13...-BKIrO4YaeT B ce0s1 COMOCTAaBICHHUE HeﬁCTBYIOHIGFO HJIN TINIAaHUPYEMOT'O
IMPpOCKTa C APYIr'uMHU IIPOCKTaMU € LCIIbIO Bpra6OTaTI> naeu 4Jisl yCOBCPUICHCTBOBAHUSA

Y KPUTEPHH OLICHKHU HUCTIOTHCHHS.
a) benumapkuHT
b)IIpoekTsr
C) PeurkuHUpUHT
d)XemxupoBanue

14...-3TO CTPYKTYpPHPOBAHHBIH JOKYMEHT, OOBIYHO OTHOCSIIIIUICS K ONPEICICHHBIM dIIEMEHTaM,
KOTOpBII\/’I HCIOJIB3YCTCA AJId MMOATBCPKACHUA BBIITOJIHCHHUA BCEX HAMCUCHHBIX OHCpaHI/Iﬁ
a)[1nan coBepIICHCTBOBAHHS POLIECCOB
b)CmeTta pacxoa0B
) KoHTpobHbI#i criucok
d) Ananu3 Gromkera

15 Ayaut kagecTBa-3To...

@) 9TO He3aBUCHMas SKCIIEPTHAs OIICHKA, OTPEICIISIONIAs, HACKOJIBKO ONepalyy MpoeKTa
COOTBETCTBYIOT, U COOTBETCTBYIOT JIH, YCTAHOBJICHHBIM B PaMKaX MPOEKTa WM OPTaHU3aIlUuH
npaBUJIaM MPOIIECCaM M MPOIIETYPaM.

b)BBINIOTHEHNE AEHCTBUI, OMMMCAHHBIX B TUIAHE YJIYYIICHUS MTPOIIeCca, ¥ HAPABJICHHBIX Ha
BBISIBJICHUE HYX/IAIOIINXCS B YIY4YIICHUA MOMEHTOB C TEXHHUYECKOM M OpraHU3allMOHHON
TOYEK 3pEHHUS

€)O0a oTBeTa BepHBI

d)O6a oTBeTa HEBEPHBI

16 K nHCTpyMEHTaM KOHTPOJIS Ka4e€CTBA OTHOCSTCS:
a)'mcrorpamma
b)KourposabHas kapra
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¢) Inarpamma
d)I'paduk
17 ABTOp nrarpamMmbl MPUYUHHO-CJIEACTBEHHBIX CBA3EH
a)[Tapero
b)Iyxapt
¢) UmvkaBa
d) ABTOpCTBO HEM3BECTHO

18 SIapomM KOMaH bl IPOEKTA, KOTOPAsk JOBOIUT €ro JI0 YCIECITHOTO OKOHYAHHMS, CIIYXKHT ... TPYIIa
a)Pabouas
b)IIpoekTHas
¢) bpurannas
d) Yopasnenueckas

19 CrieniasibHas rpyrina CreuaiucToB, KOTOpas OCYIIECTBISIET YIPABICHHE HHBECTHIIMOHHBIM
IPOIIECCOM B PaMKax MPOEKTA, - 3TO ... IPOEKTA
a)Komanma
b)['pynma
¢)bpurana
d)Kostextun
20 OrpanuyeHus - 370...
a) hakTOpbI, KOTOPIE MOTYT OFPAaHHYMTH BO3MOKHOCTH BBIOOpA JIUISi KOMAH IbI [TPOCKTA.
b)xoHKpeTHBIE TOMyIIEHNMS, 3aTPAarBaIOIINE IAHUPOBAHNE KOMMYHHUKAIHIA, OIPEIEIISIOTCS
OTAEIBHO JUIS KaXKIO0TO MPOEKTa
C) BepHbI 00a BapraHTa
d)o6a BapuaHTa HE BEpHBI

21 Ora AOKYMCHTal s COACPIKUT I/IH(i)OpMaI_II/IIO O IIPUYHNHAX BO3ZHUKHOBCHUA HpO6J’I€M, 000CHOBaHHUE

NPEANPUHATHIX KOPPEKTHPYIOIINX ICHCTBHMN, a TAK)KE WHBIC HAKOTIJICHHBIC 3HAHUS, OTHOCSIIIUECS K
pacrpocTpaHeHuio HHGOPMAIIIH.

a) JlokyMeHTaIHsI TPOEKTA.

b)lokymMeHTaI¥sI 0 HAKOTUICHHBIX 3HAHUSX.

€) OTYETHI IO MPOEKTY.

d)YBenomiieHne y4acTHUKOB ITPOEKTA.

22 Y10 OTHOCUTCS K BXOJaM JIOKYMEHTAIIMH 10 UCTIOJIHEHUIO?
a)CmeTa
b)13mepenue 3G PeKTUBHOCTH
c) Uudopmarius 0 mocTaBIIMKaxX
d)Pacriucanue mMeponpusTHii

23 Kak gopmynupyetcs mpobiema B )KypHaje peructpanuu npodiaem?
a) @opMynupyeTcst TAKUM 00pa3oM, YTOOBI OHA OblIa MOHSATHA TOJIBKO COTPYAHUKAM BBICIIETO
3BEHA
b)®opmynupyercst Takum 00pa3om, 4To0BI OHa ObLIA TIOHSITHA TEM, KOTO KacaeTcs npodiema
) DopMynupyeTcst TaKMM 00pa3oM, YTOObI Ha Hee 0OPAaTUIIN BHUMAHUE
d)®opmynupyercs U u3naraeTcsi TaKuM 00pa3oM, 4ToObl OHa MOTJIa OBITH pelIeHa.

24 TlnanupoBaHue yIpPaBICHUs pUCKAMU
a) ompe/iesieHHe TOro, KAKUEe PUCKU MOTYT TOBJIHUATH HA MPOCKT, U JOKYMEHTaJIbHOE OopmIIeHHE
UX XapaKTEPUCTHK.
b)KonruecTBEHHBIN aHATM3 TOTCHIIUATLHOTO BIMSHUS UACHTH(GUIIMPOBAHHBIX PUCKOB Ha 00IIIHe
LIEJIU TIPOEKTA.
C) BEIOOp 1M0/1X0/1a, TUIAHMPOBAHKE M BHIMOJHEHUE OTIEPAIIUii TTO YITPABICHUIO PHCKAMU MPOCKTA.
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d)pacnonokeHre puCKOB MO CTENECHU MX MPHOPUTETA IS TAIBHEHIIIETO aHaIn3a I 00paboTKH
IyTeM OLICHKH U CYMMHUPOBaHMs BEPOSTHOCTH UX BOZHUKHOBEHHUS U BO3JICHCTBUS Ha MPOEKT.

25 IlpyuurHON BOBHUKHOBEHUS PUCKA SABJISETCS
a) SIBnsieTcst HEAOCTATOYHOCTh (PMHAHCOBBIX CPEJICTB
b) SIBnsieTcs HeonpeneIeHHOCTh, KOTOPasi MPUCYTCTBYET BO BCEX MPOEKTaX
€) OTcyTcTBUE HEOOXOAMMOM UH(POpMALIUK
d)Henocrarounast kBaauduKaIys COTpYIHHUKOB

26 JIst JOCTIDKEHUS ycriexa Ha IPOTSDKEHUH BCErO MPOCSKTa OpraHu3allysl T0JDKHA
a) TiarenbHO MpopadoTaTh BCE MyHKTHI MPOSKTA
b)IIpeanpuHuMaTh 3apaHee U MOCIEI0BATEIBHO IPEAYIPEIUTEILHBIC MEPhI IO YIPABICHUIO
pHCKaMH.
C) [IpoBOAUTE PEHHXKUHUPUHT ITPOCKTA
d) YauThIBaTh MHEHUS BCEX YYACTHUKOB IIPOCKTA

27 OTHOIIEHHUE K PUCKY U TOJEPAHTHOCTD K PUCKY OpraHU3aIUi 1 JIUII, y4aCTBYIOIIHNX B

IPOEKTE, OKA3bIBACT BIIMSHHC HA:
@) CTOUMOCTD IIPOEKTa
b)cpoku npoekra
C)IUTaH yIpaBJIeHHs IPOCKTOM
d)pucku npoekra

28 Illkaa OIEHKH BO3JCHCTBUS MOKET Pa3IHUaThCsl B 3aBUCHMOCTH OT IMOTEHIIMAIBLHO 3aTPOHYTOM
PHCKOM:

a)lenu

b) Tuma

¢) CroumocTH

d)Pa3mepa mpoekra

29 Mertoast coopa HHMOPMAIIHMH [T HACHTU(DHUKAIIMHA PHCKOB:
a) Mo3roBoii mrypm
b)Meron [enbdhu
¢) ompocsl
d)Ompocsr

30 KitroueBBIM 3JIEMEHTOM B pEECTPE PUCKOB JIJIsI TPOBEICHUS KAUeCTBEHHO aHAIN3a PUCKOB SIBIIACTCS
a) CIIMCOK HEUJAEHTH(OUIIMPOBAHHBIX PHCKOB
b)crnucok uaeHTHOUIIMPOBAHHBIX PUCKOB
C) CIICOK BCEX PUCKOB
d)crrcok 3HAYMMBIX PHCKOB

31 Panr pucka noMoraer ynpasisiTh
a) PearmpoBanuemM Ha pUCKH
b)PearupoBanrem Ha H3MEHEHHE IIEH
C) PearupoBanueM Ha peopraHu3aluio
d)PearupoBanuem Ha CTPYKTypy pOEKTa

32 InaH ynpaBieHHs IPOESKTOM BKJIIOYAET B CeOs:
a)[1nan ynpaBiieHust puCKaMu
b)ILnan yrnpaBieHUs pacliuCaHHEeM IPOEKTa.
c)Ilnan yrpasiieHuss HHHOBAIIUSMHE
d)I[Tnan ynpasieHuss MHBECTHIIUSAMHE IPOEKTa

33. Haubounee pacnpocTpaHEHHBIMU METOAaMH KOJINYECTBEHHOT'O aHAIIN3a SIBIISIOTCS:
a) KonmuecTBeHHbIH aHATN3
b) Ananu3 kadectBa
C) AHau3 JaepeBa pelieHui
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d) AHanmu3 cTpyKTyphbI

34 IlnanupoBaHue MOKYIOK U PHOOpeTeHUI

a) mojy4eHue nHGopMaIuu, paclieHoOK, 0QepT WK MPEUIOKEHNN (B 3aBUCUMOCTH OT TIOCTaBKH) OT
IIPOJABILIOB.

b)ananu3 npeanoxeHuii, 0TOOp MOTEHIMATBHBIX MTPOIABIIOB M 00CYKICHUE YCIOBHI KOHTPAKTA C
KaXK]IbIM TIPOJIABLIOM.

C) ompe/iesieHrue TOro, YTO HEOOXOAUMO KYIUTh WIIK MPHOOPECTH, a TAKKE KOT/Ia M Ha KaKUX
YCIIOBUSX.

d)mpezacraBieHue B JOKYMEHTAILHOM BUIe TPEOOBaHUI K IPOLYKTaM, YCIyTraM U pe3yJibTaTaM,
KOTOpbIE HEOOXOAMMO MPHOOPECTH, a TAKXKE ONpeACTICHIE TOTCHIIMATBHBIX POIaBIIOB.

35 Pacniucanue mpoeKTa MOXET CYIIECTBEHHBIM 00Pa30M MOBIHMATH Ha MPOLECC TUIAHUPOBAHMS:

a) loxonoB

b)ITokynok u npuoOpeTeHMiA.
¢) CroumocTH

d)3arpar

36 K paccmarpuBaeMbIM (hakTOpaM BHEUTHEH Cpeabl PEIPUSITAS OTHOCSATCS:

a) Uudopmariys 0 KOHKypeHTax
b)Curyanus Ha peiHKe

C) los peIHKa

d)Mupopmariust 0 mocTaBIIMKaxX

37 B onucaHuu cofep:KaHusl IPOEKTa COAEPIKUTCS BakHas HH(opManus

38.

39.

40.

a) O KOHKypeHTax

b)O nocraBumkax

) O puckax

d)O HyxIax U CTpaTerusx MpoeKTa

KoHTpakTHBIC TOKYMEHTBI HCIOIB3YIOTCS IS TOUCKA
) BBIrO1HBIX TOCTABIMKOB

b)Huskux mex

c) [IpemioxkeHuii OT MPEAIoIaraeMbIxX MPOIaBIOB
d)[ToreHnMaNBHBIX TOKYyMATEICH

KoH(epeHIrn KOHTPAareHToB - 3TO

@)3TO COBEIIAHUS C MOTCHIIMATbHBIMH TTOCTABIMKAMH, TIPE/IICCTBYIOIINE TOATOTOBKE
IIPEIOKEHUH C UX CTOPOHBI.

b)HedopMmanbHbIe BCTpEUH ¢ MOTEHIUATBHBIME MOCTABIUKAMI

C)oba oTBeTa BEPHBI

d)oGa oTBeTa HEBEPHBI

Cucrema B3BEIIMBAHUSA — 3TO

@)9TO METO/ KOJTMYSCTBEHHOW OIEHKH KAYeCTBECHHBIX MOKa3aTeseH AT CHIKCHHUS
CyOBEKTUBHOCTH MPH BBIOOPE MOCTABIIHKOB.

b)aT0 MeTO1 KaueCTBEHHOMN OIEHKH KOJIMUYECTBEHHBIX IMOKA3aTENIEH TSl CHUYKEHUS
CyOBEKTUBHOCTH MPH BBIOOPE MOCTABIIIHKOB.

C)3TO METO/ KOJTMYSCTBEHHON OIEHKH KA4eCTBCHHBIX MOKa3aTesel A CHIKEHHUS 00bEKTHBHOCTH
MIPH BBIOOPE MOCTABIIMKOB.

d)sT0 METO KOMMUYECTBEHHOW OIEHKH KAUeCTBECHHBIX MOKa3aTeseH AT CHIKCHHUS
CyOBEKTUBHOCTH MPH BBIOOPE MOKyMaTeNeh

Onucanue wiKaibl OUCHUBAHUS

- CTyI[CHT JOJIDKCH OTBETHUTDH Ha 40 BOIIPOCOB, KaXXObIN U3 KOTOPBIX OLICHUBACTCA B 1 6am.
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- llkama oueHOK Ha 3a4eTe BBIVIAUT CIEAyIOHMM oOpa3oMm: omeHka oT 40 mo 35 GamioB
COOTBETCTBYET OIIEHKE « OTIAUYHO», OT 35 no 30 GaymmoB - « xopomo», or 30 mo 20 GamioB —
«YIOBIIETBOPUTEIBHO», MeHee 20 0aTIOB- «HEYIOBICTBOPUTEIHLHOY.
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